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About the Report

Tüpraş, the heart of sustainable development in Turkey, keeps the pace of the
change through corporate responsibility
reporting practice the first of which was
published in 2008. In these practices, Tüpraş discloses management approaches,
organizational qualifications, activities,
performance outcomes and future projections to stakeholders in line with transparency and accountability principles. Through 4th Tüpraş Corporate Responsibility
Report, we provide an open and balanced
portrait of social, environmental and economic impacts of Tüpraş operations to all
readers primarily our employees, investors, customers, suppliers, business partners, trade unions, media and NGOs.

As previous report published, GRI G3 Reporting Framework
applied in B level as well as UNGC COP criteria. Therefore,
unless otherwise stated, all the data disclosed in the report
is prepared in accordance with the indicator protocols specified in the GRI G3.1 Reporting Framework. Compared to
the previous years, no significant change has been made on
data regarding indicator protocols. Moreover, in some fields the level of disclosure has been extended, by employing
sector-wide recognized performance indicators in order to
provide readers with opportunity to make more qualified
analysis.
Compared to the previous practices, major difference observed in 2012 is the reporting period. Starting with this
year, reporting practices will be conducted annually. Thus,
information disclosed in Tüpraş 2012 Corporate Responsibility Report is based on the operation period covering one
calendar year between 01.01.2012 – 31.12.2012. However
data regarding previous terms are also disclosed in order to
provide reader with opportunity to compare performance.
The scope of the report has been identified by following the
guiding principles indicated in the GRI G3.1 Reporting Guidelines. According to this, the content of this report covers
the operation and performance results of all refineries which
operate under the corporate identity of Tüpraş. In order to
reflect the corporate integrity of Tüpraş, introductory information about Tüpraş’s subsidiaries Opet Petroleum Corporation and Ditaş have been included in the content of our
report, while their performance data are not covered within
this report. As an exception, due to the financial reporting
principles followed, financial data regarding subsidiaries are
included to Tüpraş performance data with regard to shareholding structure.
In future periods, Tüpraş Corporate Responsibility Reporting
practice will be conducted annually, still in line with GRI Reporting Framework Application Level and scope.

Message From The Chairman

Dear Stakeholders,
The period we went through in 2012 was marked by a decline compared to the previous year in the growth performance of global economy. In parallel with this decline,
which also hit the emerging markets, the growth rate of Turkish economy fell from
8.5% in 2011 to 3% in 2012. Although there was not a significant difference in the commodity prices in early and late 2012, there were remarkable fluctuations throughout
the year in parallel with the global economic developments. The price of crude oil,
which closed at 106.6 US dollars/barrel in 2011, went up fast due to developments in
global economy as well as concerns based on geopolitical reasons in the first quarter
of 2012 and hence reached 128.17 US dollars/barrel, only to go down by 40 US dollars
per barrel in the second quarter. Consequently, refinery performances including that of
Tüpraş were negatively influenced in the second quarter, especially due to the negative
stock impact from the abrupt decline in prices.

M. Ömer Koç
Chairman
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The effects of the Eurozone economic crisis during the period
caused the demand in the region to be limited. Meanwhile the
fact that the US refineries processing WTI crude oil, which comes at a cost advantage, demonstrated a high level of capacity
utilization reversed the gasoline exports made to the US from
the region. Consequently the diesel and gasoline exports made
from the US to Northern Europe and the Mediterranean induced pressure on the Mediterranean refinery margins. As a result
of the decisions to permanently or temporarily shut down the
inefficient refineries or to at least operate them at low capacities
in the OECD zone, pressure from capacity increases on margins
was reduced in the markets with consumption growth such as
China and India.
Turkish market maintained its general trends in 2012 and went
through a period marked by a rise in diesel consumption and
decline in gasoline as well as fuel oil consumption. During the
period, as far as diesel sales are concerned, market growth of
Tüpraş exceeded the average market growth and rose to 53.1%
while Tüpraş also managed to increase its gasoline market share
to 96.4%, despite the contraction in gasoline sales. In line with
rapid growth of airline transportation sector, Tüpraş boosted its
jet fuel sales by 20% when compared with the last year. Therefore in 2012, a year marked by volatile and fragile trends in
global economy, Tüpraş managed to realize its operational and
financial goals to a great extent.
The Fuel Oil Conversion Project, which we seek to have completed by 2014, continues as planned and as of 2012, 54% of the
investment was concluded. Thanks to the project, capacity utilization rates of all the refineries are to improve, the white product efficiency is to rise by 14% and İzmit Refinery is to enjoy a
Nelson Complexity of 14.5, which will make it among the refineries with the highest conversion rates.
During the reporting period, apart from studies to ensure economic and financial sustainability of Tüpraş, we focused on our
priorities of social and environmental sustainability, which are
among the main elements of our business strategy. The success
we enjoyed in that context deepens our belief in the fact that we
will achieve higher levels of success regarding those areas in the
periods to come.
Just like the past years, during the reporting period the fundamental issue awaiting solutions from energy companies on a
global scale was the climate change. Although causing pressure
on radical measures to be taken on a global scale, the current
state of economy urges not only the ones in the energy sector but all the companies to use resources more efficiently and
develop innovative solutions to meet the needs of societies for
products and services through more rational methods. In other
words, despite the economic challenges involved, there lies a
period ahead prioritizing resource efficiency, especially that of
energy and water, and switching to a low carbon economy remains not only a necessity for reducing environmental impact
but also overlaps an economic and social reality. In an effort to
address this development, which gradually gets to be clearer in

sight, as Tüpraş, we have adopted a multi-dimensional approach covering a range of aspects from our production to product
portfolio.
Despite the significant increase of production in 2012, when
viewed in terms of operations, Tüpraş undertook successful projects, regarding especially energy and water, resource efficiency
emission management, waste and recovery. During the period,
Tüpraş spared 212.17 million TL for environmental investments
and management expenditure. Moreover, studies completed to
raise awareness and plant trees resulted in contributing further
to the development of environmental awareness in society as
well as improvement of biological diversity, especially in the
operation geographies.
R&D is another area Tüpraş invested increasingly more during
the year. We seek to ensure that our R&D Centre, which will
enjoy further investments in the upcoming period, reaches a
level to provide information services for the refining sector in
our neighbouring regions. Continuing its studies for developing
innovative products through a number of partnerships established with various organizations, Tüpraş R&D Centre focused on
process improvement techniques along with developing high
quality asphalt, biofuel and catalysts during the period.
Tüpraş also improved its occupational health and safety performance in 2012. During the year, our continuously developed
HSE-Q Management System led to significant levels of improvement in occupational health and safety performance of Tüpraş,
including the operations of the contractors. Another success we
enjoyed in a social area concerns women employment. While
women employment is structurally low in energy sector, Tüpraş
has achieved a relative increase in that aspect for the last few
years and maintained that upward trend in women employment
in 2012. In addition to that, Tüpraş continued and increased its
traditional support for social development by providing 16.07
million TL in funds for the organizations and projects in areas
such as education, environment, health, culture-arts and sports.
Enhancing its performance results in economic, financial, social
and environmental aspects, Tüpraş continued to generate value
for its stakeholders in 2012 in spite of the conditions and challenges set by the global economic environment. Aware of its
fundamental responsibilities to stakeholders and accompanied
by a firm will to improve its performance every day; Tüpraş will
maintain in the upcoming period its sustainable development
and uphold its mission for generating value for the stakeholders.
We would like to thank all our stakeholders, especially our employees, suppliers and business partners, for their contribution to
the success we have come to enjoy, and would like to express
our gratitude to our customers, investors and shareholders for
the trust they hold in as well as their commitment to Tüpraş.
Sincerely,
M. Ömer Koç
Chairman
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Message From the General Manager

Dear Stakeholders,
Thanks to the conversion investments made on time, which eventually granted ability
to adapt to current conditions, Tüpraş increased its competitive power in 2012- a year
marked by a fluctuating trend in the crude oil market due to global economic conditions and geopolitical risks; temporary and permanent shutdowns in the region’s refining sector besides the diesel exports made from the US market to the Mediterranean
market. During the period, capacity utilization of Tüpraş reached 70.3% and the company produced 21.9 million tons of marketable products. Improving its market share
in diesel and gasoline sales when compared with the past year, Tüpraş realized its net
profit goal of 817 million US dollars in 2012.

Yavuz Erkut
General Manager
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During the reporting period, we continued to develop not
only our financial and operational performance but also our
corporate governance performance. Constantly improving
our Istanbul Stock Exchange (IMKB) Corporate Management
Index rating, which was rated to be 7.91 in 2007, we managed to score 8.61 in 2011, and then further enhanced it to
9.10 in the reporting period.
The fundamental goal of Tüpraş is to fully meet the need for
petroleum products in Turkey. For that purpose, while generating value for all our stakeholders, the business strategies
we pursue are focused on achieving a sustainable business
model in terms of social, environmental and economic aspects. In line with this understanding, we constantly develop
our methods of operation, ensure that our business processes are more efficient and safe, and create added value for
Turkey through the new products we develop, our supply
chain practices and support for social development. When
current global economic conditions are taken into consideration, the success we came to enjoy during the reporting
period as a result of the studies conducted with an emphasis
on our priorities regarding sustainability gains an even more
distinct character.
Apart from financial and economic sustainability, climate
change remained as one of the essential issues for the refining sector to deal with during the reporting period. In an
effort to come up with solutions regarding the issue, Tüpraş conducts studies to enhance its energy efficiency, achieve effective emission management apart from investing
in spect and R&D, forestation and awareness rising projects. As a result of our energy efficiency projects, we slashed
our energy consumption by 5,255 TJ and greenhouse gas
emissions by 348 thousand tons of CO2e. What is more, our
energy consumption per product, which was 3.39 GJ/Ton
in 2011, was cut down to 3.21 GJ/Ton in 2012. In addition to
that, 8,836 saplings were planted in line with our traditional
efforts for forestation.
Tüpraş R&D Centre, in which we continue to invest for developing its capabilities further in terms of staff, organization, infrastructure and equipment, developed 11 projects that
were approved by the Technology and Innovation Funding
Program Directorate (TEYDEB) along with another project
approved by the EU. R&D studies continued during the period for developing products with less environmental impact
while especially the research for producing a new generation biofuel from microalgae, yielded promising results.
Evaluating a total number of 141 R&D Centres, Ministry of
Science, Industry and Technology placed Tüpraş R&D Centre second in the qualified R&D Centres category, fourth in

the university cooperation category and sixth in the scientific
publications category thanks to the studies undertaken by
Tüpraş R&D Centre. In the periods ahead, we plan to invest
further in the Tüpraş R&D Centre to improve the infrastructure, equipment and organizational potentials of the centre
so that it could eventually turn into a main base of knowledge offering its services for the refining sector not only in
Turkey but also in the neighbouring geographies.
We also developed our occupational health and safety practices, which are among our main priorities, in 2012. Designed to comply with the global best practices, a new work
permit system and change management system were introduced for implementation so that safety risks, including
those involving contractor operations, could be minimized.
Accident frequency rate consequently declined from 2.2 in
2011 to 1.5 in 2012.
Meeting expectancies and needs of the community we operate in comprises a significant part of the Tüpraş management tradition. In line with this understanding, we conducted many studies on social development just like we did in
the past. Apart from numerous social development projects materialized through the participation of our volunteer
employees, we provided 16.07 million TL via donations and
sponsorship practices for the studies conducted and organizations active in areas such as education, environment,
health, culture-arts and sports.
Conscious of its responsibilities as the only refining company in Turkey, Tüpraş continued its operations during the
reporting period and achieved successful results in spite of
the challenging conditions set by the global economy for
the refining sector. The success enjoyed is a result of the
efforts made by the Tüpraş employees, suppliers and business partners, whose hearts beat with the desire to support
sustainable development of Turkey and to generate lasting
value for all the stakeholders. We would like to thank each
and every one of them for making this all possible and would
also like to express our gratitude to our customers, investors
and shareholders for the trust they have placed in Tüpraş.
Respectfully,
Yavuz Erkut
General Manager
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Tüpraş by Highlights

We generate added value for Turkey.
Tüpraşı’s Shareholding Structure
Koç Holding

Aygaz

Opet

Shell O. Invt. B.V.

Shell Turkey

75%

20%

3%

1,9%

0,1%

Enerji Yatırımları A.Ş.

51%
Ditaş

Opet

79.98%

40%
Public Traded

49%
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Capital Structure
Group

Name of Shareholder

Value (TL)

Type

Type Number of Shares

A

Enerji Yatırımları A.Ş.

127,713,792.22

Registered

12,771,379,222

A

Other Partners (Publicly Floated Shares)

122,705,407.77

Registered

12,270,540,777

C

Privatization Administration

0.01

Registered

Total

1

250,419,200.00

Total Sales (million tons - %)

25,041,920,000

Energy Saved with Eﬃciency Projects (TJ)

10,891.44

5,254.77
3,154.86 3,052.97

Product Export 5.9, 23%

Domestic Sales 19.6, 77%

Exports by Country (%)

2009

2010

2011

2012

Resource Utilization Trend per Product

3.84
1.36

2009

3.43

3.39

3.21

0.96

0.91

0.95

2010

2011

2012

Energy Utilization Rate (Gj/ton)
Water Utilization Rate (m3/ton)

Malta 20%

USA 2%

Togo 5%

Egypt 25%

UAE 15%

TRNC 6%

Others 5%

Brasil 3%

Greece 2%

Spain 1%

Singapour 3%

Netherlands 2%

China 2%

İtaly 3%

Jordan 4%

Local Procurement Rate (%)

45.33

51.66

52.48

56.70

Gibraltar 2%

2009

2010

2011

2012
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Afforestation Studies
Number of Saplings Planted
Reduction in CO2 Emission (tons)(1)

2009

2010

2011

2012

10,272

3,383

14,158

8,836

3.390

1.116

4.672

2.916

(1) The calculations are based on the Karbonmetre software of TEMA Foundation, where it is estimated that 0.33

Donations and Sponsorhips (million TL)

16.07

Environmental Investment and Management
Expenditure (million TL)

212.17

180.94
12.58
117.42
93.10
7.84

2009

8.31

2010

2011

2012

Total Trainings (person*hour)

2009

2010

2011

2012

Donations and Sponsorhips (million TL)

11.60
11.32

11.16

9.87

Other Trainnings 245,407
OHS Trainnings 75,190
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Enviromental
Trainnings 35,719
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2009

2010

2011

2012

OPET

DİTAŞ

Established in 1992, Opet celebrated its 20th establishment
anniversary in 2012 as well as its 10th anniversary of joining
in Koç Group. Apart from retailing and wholesaling in fuel
distribution sector, Opet, 40 percent of which belongs to
Tüpraş, produces and markets mineral oils, sells aviation fuels and is involved in international trading of petroleum products.

Deniz İşletmeciliği ve Tankerciliği A.Ş. (Ditaş) was founded in
1974 to procure, order building of or rent tanker ships in different tonnages and qualities for domestic and international
marine transportation of crude oil and petroleum products.
Tüpraş holds 79.98% of the company’s shares. Currently
providing shipping line operation, brokering/ship renting, tugboat, supervision and agency services, Ditaş conducts crude oil operations, which constitute 95% of its entire marine
transportation operations, In line with the needs of Tüpraş.

In 2012 Opet increased the total number of its stations significantly. At the end of the year, the total number of its stations reached 1,325; 915 of those are Opet stations while
the remaining 410 are under its Sunpet brand. Reaching a
market share of 18.5% in white products and 13.34% in black
products, Opet managed to be the second largest fuel company in Turkey as of late 2012. As a result of its strategy focused on boosting customer satisfaction, Opet has succeeded
in increasing its market share steadily and was placed at the
very top of the Customer Satisfaction Index in its sector for
the seventh time in a row in 2012.
The fact that Opet Petroleum boasts the largest storage
capacity, 1.1 million m3, in the Turkish fuel sector, provides
critical logistical advantage for Tüpraş, which benefits from
those storage facilities during its product sales. The total
product and crude oil storage capacity of Tüpraş and Opet
combined accounts for approximately 65% of the Turkey’s
total storage capacity.
Highlighting a responsible understanding of management
along with social benefits, Opet has won many awards for its
campaigns titled “Green Roads” and “Clean Toilets” while various institutions have adopted campaign practices of Opet.
In addition those campaigns, Opet lends its support for local
economic and social development through its “Respect for
History” and “Exemplary Village” projects.
Detailed information on the corporate social responsibility
of Opet Petroleum is available through the corporate social
responsibility reports published on the website www.opet.
com.tr.

In addition to the freight operation captain provision service
for enhanced safety during the operations of the ships arriving at Tüpraş marine terminals, Ditaş performs conformity
checks on those arriving ships to ensure that they comply
with international norms and Tüpraş standards. The results
of those checks are reported to Tüpraş.
Tüpraş enjoys great operational and cost advantages thanks
to Ditaş operations. This way, Tüpraş acquires the flexibility
needed for a transmission that would take place in case of
a possible change in refining operations; and hence, it can
cope with the changes in the supply program, required as a
result of the fluctuations in crude oil and product prices. In
2012 Ditaş transported 14.8 million tons of crude oil and 3.1
million tons of petroleum products. In 2012 two new tankers
joined the Ditaş fleet and the company ordered two more
new tankers, which will be delivered in 2014.
Ditaş has a great number of accreditations such as the
ISO 9001:2008 Quality Management System and ISO
14001:2004 Environmental Management System for head
office and vessels; in addition to ISM (International Safety
Management) and ISPS (In- ternational Ship and Port Facility
Security Code) certificates for the vessels. Ditaş also owns
the TMSA 2 (Tanker Management Self Assessment) system,
which is considered an important reference for tanker management, and needs to be applied by petroleum companies.

Vessels Owned by the Company
Ditaş Tankers
Tanker Type
Year Built
Slob Tank Capacity

M/T Cumhuriyet

M/T T. Sevgi

M/T T. Gönül

M/T T. Suna

M/T T. Leyla

Crude Oil

Oil/Chemical

Oil/Chemical

Oil/Chemical

Oil/Chemical

2001

2008

2009

2012

2011

4.443 m

406,4 m

413,4 m

173.759 m3

12.247 m3

12.224 m3

52.925 m3

7.209 m3

DWT

164.859 ton

10.983 ton

10.873 ton

51.532 ton

6.297 ton

GRT

84.476 ton

7.318 ton

7.318 ton

29.754 ton

4.225 ton

Net Tonnage

53.710 ton

3.651 ton

3.651 ton

14.116 ton

2.047 ton

274,18 m

131,85 m

131,85 m

183,31 m

121,62 m

Cargo Tank Capacity

Length

3

3

3

1.019,36 m

3

141,4 m3
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Having become a member of INTERTANKO (International
Association of Independent Tanker Owners) in May 2011, all
Ditaş vessels operate in compliance with OCIMF Sire System.
Ditaş has completed accreditation of International Standard
for Maritime Pilot Organizations (ISPO) certificate for İzmir
Terminal; and ISO 9001:2008 Quality Management System
certificates for both İzmir and İzmit terminals. As the 11th
company to obtain the ISPO certificate in the world, Ditaş
also holds memberships in associations such as KALDER and
TURMEPA.

Crude Oil and Product Transportation
(thousand tons)

14,850

2012

3,106

2012

19,297
2011

2,593

2011

18,669
2010

1,995
2010

14,140
2009

1,439
2009

21,415
2008

1,301
2008

Crude Oil
10

Product
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İzmit Refinery

İzmir Refinery

˕˕Established in
˕˕Refining Capacity
˕˕Storage Capacity
˕˕Capacity Utilization Rate
˕˕Nelson Complexity
˕˕Number of Employees

: 1961
: 11 million tons
: 2.20 million m3
: %89.7
: 7.78
: 1,612

˕˕Established in
˕˕Refining Capacity
˕˕Storage Capacity
˕˕Capacity Utilization Rate
˕˕Nelson Complexity
˕˕Number of Employees

(million tons)

(million tons)

2008
Production
Sales

2009

2010

2011

2012

9.8

7.7

8.5

8.9

9.4

11.8

9.9

9.9

10.9

11.6

Boasting an annual refining capacity of 11 million tons of
crude oil, İzmit Refinery produces Euro V standard products in line with the EU norms. Enjoying logistical advantage
through its easy access to open sea and territorial markets
as well as its proximity to major consumption locations,
the refinery is currently one of the highest developed refineries in the Mediterranean as a result of the configuration
investments completed. Moreover, once the on-going Fuel
Oil Transformation Project has been completed, the Nelson
Complexity Index of the refinery will rise to 14.5.

12

: 1972
: 11 million tons
: 1.91 million m3
: %81.3
: 7.66
: 1.303
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Production
Sales

2008

2009

2010

2011

2012

9.6

6.9

8.5

8.2

8.6

10.3

7.9

8.7

8.9

9.4

Boasting an annual refining capacity of 11 million tons of
crude oil, İzmir Refinery is capable providing products in line
with the EU norms. The refinery enjoys competitive advantage thanks to its high complexity rate, connection to open
seas and market location close to tourism regions.

Batman Refinery

Kırıkkale Refinery
˕˕Established in
˕˕Refining Capacity
˕˕Storage Capacity
˕˕Capacity Utilization Rate
˕˕Nelson Complexity
˕˕Number of Employees

: 1986
: 5 million tons
: 1.22 million m3
: %63
: 6.32
: 877

˕˕Established in
˕˕Refining Capacity
˕˕Storage Capacity
˕˕Capacity Utilization Rate
˕˕Nelson Complexity
˕˕Number of Employees

(million tons)

: 1955
: 1.1 million tons
: 205,000 m3
: %88
: 1.83
: 483

(million tons)

2008

2009

2010

2011

2012

Production

2.7

Sales

3.0

2.8

2.7

2.9

2.98

2.8

2.9

3.1

3.4

Boasting an annual refining capacity of 5 million tons of crude oil, Kırıkkale Refinery has become one of the mid-level
complexity refineries in the Mediterranean thanks to configuration investments undertaken. Kırıkkale Refinery, which
is connected to crude oil sources by pipelines and to other
Tüpraş refineries by railroad, possesses a logistic advantage
through its close location to terrestrial markets to which it
can supply products in compliance with EU standards.

2008

2009

2010

2011

2012

Production

753

614

873

910

942

Sales

859

871

957

992

1,110

Boasting an annual refining capacity of 1.1 million tons of
crude oil, Batman Refinery is the very first refinery established in Turkey. Connected to domestic and international
crude oil resources through pipelines, the refinery ensures
competitive advantage by providing the East and Southeast
Anatolian markets with products from İzmit and Kırıkkale Refineries complying with the EU standards, besides its own
production.

Kırıkkale Refinery possesses the largest fuel truck filling facility in Turkey and the bitumen storage capacity of the refinery has been upgraded to 150,000 tons.
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Economic Overview

Tüpraş works for complete supply of
oil products on which development of
Turkish economy relies.
Secure supply of various refinery products such as fuels, mineral oils, bitumens plays
a major role in maintaining a resilient economy. For this reason, heart of Tüpraş, the
only refinery company of Turkey, beats for complete supply of oil products on which
development of Turkish economy relies. This way, Tüpraş contributes directly or indirectly to increase in the quality of personal life besides industrial development. Tüpraş
increases the value it generates for the society by continuously improving production
technologies and continuity while shifting its product types and quality to the higher
standards. Thus, it ensures supply of petroleum products demand at maximum level
by local resources.

14
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Depending on process of crude oil which is a commodity highly vulnerable to global economics and geopolitics, international issues and local crude oil and energy markets conditions have a direct impact on Tüpraş operations. By monitoring
these developments through a risk and opportunity based
approach, at one hand Tüpraş ensures its financial sustainability, at the other hand works for complete supply of petroleum product demand through local resources as much as
possible.

Developments in the Crude Oil Market

90.9

2012

90

2012

88.7
2011

After 2010 and 2011 where a positive economic environment
of rising production and demand has been witnessed, in 2012
increasing trend in crude oil demand continued. Throughout
the year Tüpraş aimed to address Turkey’s increasing demand
for petroleum products with high-quality products by significantly increasing amount of the crude oil processed.

89
2011

88.4
2010

Global Overview
In 2012, petroleum products maintained its importance
amongst global primary energy sources. When analyzing
consumption trends, we see that use of petroleum products in
energy production and heating keeps reducing while industrial use and especially in transportation continues to increase.
In 2012, 33% of total energy demand supplied with petroleum
products, 55% of which were consumed in transportation. It is
foreseen that this ratio will increase in future terms in parallel
with population and economic development. As a result of
positive economic environment in the recent years, crude oil
demand increased by 1.2% to 90.0 million barrels/day in 2012,
while it was 88,96 million barrels/day in 2011.
2010-11 2011-12
Change in Global Crude Oil Demand

0.7%

%1,2

Change in Global Crude Oil Supply

1.5%

2.5%

Due to the sanctions to Iran and supply problems in Libya,
OPEC countries, particularly Saudi Arabia, increased crude oil
production to the maximum level; thus crude oil supply increased more than the increase in demand. Global crude oil
supply, increased by 1.5% to 88.7 million barrels/day in 2011,
continued to raise by 2.5% in 2012 and reached to 90.9 barrels/day.
Starting the year 2012 at 106.55 US dollars/barrel level, Brent
crude oil price closed the first quarter at 123.46 US dollars/
barrel level as a result of geopolitical tensions in Africa and
Middle East. Falling back to 94.50 US dollars/barrel level due
to EU crisis and slowed down economies in developing markets at the end of the second quarter, prices closed the third
quarter at 111.03 US dollars/barrel level as a result of increasing
liquidity injection to the markets and financial measures taken.
During the last term of the year, reoccurring global economic

88.4
2010

Global Crude Oil Demand (million barrels/day)
Dünya Ham Petrol Talebi (milyon varil/gün)
issues equilibrated price raising impacts of escalading geopolitical tensions and pressured Brent crude oil price which
resulted in the year closure at 109.99 US dollars/barrel level.
During the year, global refinery capacity increased by 1.52
million barrels/day as a result of launch of new refinery investments in developing countries. However, economical measures taken in USA and Europe accelerated the consolidation process in the regional refineries, hence refinery capacity
reduced by 1.49 million barrels/day. Besides all these factors,
Mediterranean region refinery margin increased as a result of
production deficit occurred due to the low level global product inventory and refinery fires in North and South America.
In 2012 reference Mediterranean refinery margin increased to
4.21 US dollars while it was 1.17 US dollars in 2011.

Global Refinery Capacity (million barrels/day)

88.9

2012

2011

88
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Local Overview
In 2012 total crude oil procurement raised by 6.3% to 21.81
million tons while it was 20.53 million tons in 2011. 11% of total procurement was provided through local production while
remaining 89% was imported.

(million tons)
Tüpraş

2010 2011 2012 Change (%)
2011-2012

Crude Oil Procurement

19.38 20.53 21.81

6.3

Production of Petroleum Products 19.57 20.93 22.12

5.7

Import of Petroleum Products

3.98

4.18 4.37

4.5

Export of Petroleum Products

4.79

5.15 5.86

13.8

Share of petroleum products in primary energy consumption
in Turkey tends to reduce. Main reason behind this reduction
is that petroleum products are no more preferred for power
generation. Preferring natural gas as heating fuel also has an
impact on reduction in share of petroleum products in total
consumption. On the other side, transportation has the most
significant share in petroleum product consumption. It is foreseen that share of transportation in total petroleum product consumption will increase in the upcoming periods, and
consequently, total petroleum product demand will also raise.
During the last 2 years, petroleum products production increased by 13.03% and reached to 22.12 million tons as a result
of application of production policies intending to maximize
medium distillates (diesel and jet fuels) which have a demand
gap in Turkey, and to optimize black products, domestic consumption and import profitability of which are reducing. Capacity utilization rate is also increased to 70.3 in parallel to
increasing production amount. In addition to the increase in
production amount, Tüpraş’ petroleum product importation
including semi-products increased 4.5% compared to 2011
and reached to 4.37 million tons. Petroleum product exports,
primarily gasoline and fuel oil domestic demand for which is
reducing, reached to 5.86 million tons by increasing 13.8%.
Together with the floating trend, 7% increase of Brent oil price
in TL basis compared to the year 2011, also resulted in increase of transportation fuels pump prices in Turkey. During the
year, gasoline and diesel fuel prices before taxes increased
in TL basis by 11% and 10% respectively. Despite the raise in
product prices, in line with continuing dieselization tendency,
diesel fuel consumption in Turkey increased by 6.1% compared to the previous year and reached to 18 million m3 and LPG
Autogas consumption also increased by 2.13% and reached
to 4.8 million m3. In line with rising demand for diesel engine
vehicles and private consumption tax disadvantages, redu16
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cing gasoline consumption versus LPG Autogas, continued
its downtrend inherited from previous terms. In 2012 gasoline
consumption decreased by 5.80% and reduced to 2.50 million m3 level. For black products side, due to the widely use of
natural gas in the market, consumption of heating fuel and
fuel oil continued their downtrends. Consequently, compared to 2011, heating fuel consumption reduced by 18.80% and
decreased to 158,000 tons; fuel oil consumption reduced by
10.0% and decreased to 535,000 tons in 2012. Total fuel consumption in Turkey increased by 3.90% in 2012 and reached
to 18.20 million tons. However, increased product consumption did not match with the change in number of vehicles.
Beside increased fuel efficiency in vehicle engines, main reason for this situation is blend of tax free, No.10 mineral oil with
diesel fuel practice.
Several new regulations against the usage of rigged, contraband products such as No.10 mineral oil have been adopted in
2012. The fact that a significant decline has been experienced
in base oil consumption as a result of regulations, has met the
expectations for the solution of the problem causing tax revenue loss. National Marker, a practice conducted to prevent
the sale of contraband fuel showed positive results. However,
the fact that definition of the contraband product by regulations through the amount of National Marker found in a unit of
product is considered as a major problem for producers and
distributors. Sectoral bodies are conducting studies on additional criteria in legal definitions to prevent consideration of legally delivered products as contraband due to the oversights
during the measurement and analysis processes.
In 2012, it has been decided to blend 2% local agro-based bioethanol in gasoline to be valid by January the 1st 2013 via the
communiqué issued by EMRA. Based on the reviews made
afterwards, the communiqué concerning the biofuel ratio in
diesel is repealed. Concerns are expressed on the emergence
of private consumption tax reduction need in the use of waste
oils as biofuels; and also on possible abuses just as No.10 mineral oil case from that practice which is already very difficult
to record and control.
In conjunction with all these developments the total value
of the fuel market in Turkey increased by 10.80% compared
to the year 2011 and reached 98.30 billion TL in 2012, in line
with the increase in fuel consumption, crude oil prices and tax
revenues. During the year, indirect taxes received from fuel
products increased by 11.50% compared to the previous year
and reached 50.50 billion TL. As a result of increased tax rates in 2012, share of indirect taxes in average pump prices of
automotive products occured as 59.00% for gasoline, 50.40%
for diesel fuel and 45.60% for LPG autogas.

Net Sales (million ton)

Tüpraş’ Market Position
Tüpraş raised its crude oil supply by 5.3% to 22 million tons in
an effort to meet the increasing petroleum product demand
of the Turkish economy, which grew by 2.2% in 2012.

2012

19,6

5,9

Crude Oil Supply (million ton)

19.7

2012

18,7

2.3

18.5

2.4

2012

17.3

2.5

2012

2011

2010

Import

Production

15.2
70.33
21.9

2012

17,6

4,8

18,2

3,3

Domestic

Domestic

2012

5,2

2012

Export

In 2012, by charging 22.1 million tons crude oil and 1.4 million
tons semi-finished products into its production units, Tüpraş
enjoyed 21.9 million commercial product in total. As a result,
the capacity utilization rate rose by 1% when compared with
the previous year and reached 70.33% in 2012. During the reporting period, white product productivity also rose by 0.6%
and reached 70.3% when compared with 2011.

Customer Satisfaction

14.5
2011

69.68
20.9

2011

13.6
2010

67.87
18.8

2010

11.9
2010

69.14
15.97

2010

Continuing its operations through a customer-focused approach, Tüpraş develops practices improving
customer experience and evaluates customer satisfaction periodically. As a result of customer satisfaction survey covering the entire customer groups in
2012, 98% of Tüpraş customers expressed that they
were either “satisfied” or “very satisfied” by working
with Tüpraş while none of the Tüpraş customers provided negative feedback just like the past years.
The practices mentioned by Tüpraş customers in the
feedback studies held for developing communication further continued in 2012. In line with the expectations of our customers, Customer Portal was updated to enhance user experience. Preparations for
launching informative guides began to make up for
the customers’ lack of information on products and
consequently Fuel Customer Information Guide was
issued in 2012. Preparations are currently underway
for issuing guides on LPG and other Tüpraş products
in the future.

Total Production (million ton)
Capacity Utilization Rate (%)
White Product (million ton)
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By increasing its performance on amount basis by 6.5%, Tüpraş sold 25.44 million tons products. During the reporting
period, Tüpraş enjoyed a performance level higher than the
average market growth thanks to its customer-focused approach. Hence, Tüpraş increased its market share in diesel fuel
from 51.5% to %53.3and from 91.5% to %96.7in gasoline.

Contribution to Local Economy
Product supply provided by Tüpraş plays a vital role for local
economic development. Moreover Tüpraş, which is the largest industrial corporation in Turkey, contributes to the development of Turkish economy in a both direct and indirect
fashion through the economic area of influence formed via
the value chain created along with new technologies developed apart from the many other operational aspects involved.

Business Continuity
Business continuity of Tüpraş means on time and full provision of petroleum products required by the Turkish economy.
With an awareness of its influence over the quality of life in
society, Tüpraş ensures its business continuity by means of
sophisticated risk assessment and performance management
systems as well as constant improvement studies conducted.
Aided by various decision support systems, production planning is made in consideration of a myriad of diverse variables
ranging from market conditions, product demand and product portfolio efficiency projections to refinery configuration
and raw material supply. A number of scenarios are analysed
to determine the short, medium and long-term production
goals. Then investment and operational plans are implemented to reach those goals. Practices and investments for ensuring mechanical integrity and configuration development of
the refineries are also realized for the safe and efficient implementation of those plans.
Apart from the internally developed standards, Tüpraş complies with international quality and management system standards as well as business excellence models with a view to achieving quality in business processes, management systems
and products. Within the framework of Integrated Management System, all of the Tüpraş field operations are certified by
the ISO 14001, OHSAS 18001 and ISO 9001 System Standards

The World’s Best Experts Manage Tüpraş
Information Technologies
Uninterrupted functioning of a number of information systems is vital to the continuity of Tüpraş operations. Tüpraş experts with superior qualifications in
terms of their professional knowledge and experience are responsible to ensure the uninterrupted functioning of those systems. Therefore Tüpraş information system managers boast various certificates as a
sign of their professional competence.
During the reporting period, Tüpraş IT Risk and
Compliance Coordinator İlker Tutu achieved the
highest score worldwide while obtaining his CRISC
certificate, an internationally accepted indicator of
competence in information systems risk management. As a result of his success, İlker Tutu was invited
to attend the EuroCACS/ISRM Conference and received the CRISC Worldwide Excellence Award there.

while the refinery laboratories are certified in line with the ISO
17025 Standard. In addition to that, Tüpraş executes improvement plans drawn up within the scope of the EFQM Excellence Model as well. All the products are produced according
to the standards set by the related regulatory institutions. The
studies launched in the past period to comply with the ISO
50001 Energy Management System and ISO 27001 Information Security Management system standards with a view
to improving the management systems used in the business
processes continued in 2012.
Tüpraş has created and continued improving practices and disaster preparedness plans during the reporting period against
all possible extraordinary circumstances and disasters, especially seismic activities common in Turkey. For that purpose,
Tüpraş began testing its created disaster recovery scenarios in
2012. Against all other socio-economic conditions that may
disrupt production, Tüpraş keeps a certain amount of petroleum products determined within the framework of the related legal regulations as emergency reserves at all times.
2010

2011

2012

19,941

24,147

26,643

Share of Payments in Turkish Public Administration’s Total Revenue (%)

7.85

8.16

8.01

Share of Payments in Total Tax Revenue of Turkey (%)

9.44

9.47

9.52

Tax and Similar Liability Payments (million TL)
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Economic Area of Influence
The added value created by Tüpraş contributes in direct and
indirect ways to Turkish economy in many areas. Tax revenue
accounts for the most conspicuous direct contribution. Direct and indirect tax revenues from Tüpraş operations constitute
a significant portion of the total tax revenue enjoyed by the
Republic of Turkey.
As of late 2012, the total number of employees directly employed by Tüpraş reached 4,575, the majority of whom formed
the local labour force, while the number of employees recruited by companies acting as business partners of Tüpraş reached 578, who also took part in Tüpraş operations. Tüpraş creates employment opportunity for tens of thousands of people
through a value chain featuring suppliers and distributors with
Tüpraş in the centre. Moreover, apart from its own employees,
Tüpraş also supports vocational training of the employees of
its business partners as well as high school and university students through projects and internship programmes such as
MLMM and MEGEP. In 2012, 828 high school and 876 university students enjoyed internship opportunities in Tüpraş.

Supply Operations by Source in 2012
Number of Files

Total (million TL)

Domestic

6,752

177.2

Imported

910

150.7

Local Production

1,009

20.1

Total

8,671

348

In 2012 Tüpraş paid its 1,383 active suppliers(2) over 348 million TL in total for its procurement from them. Local supply
performance considerably went up in that period because
as far as supply transactions were concerned, local suppliers
accounted for 89.5% of the supply transactions on file basis
and 56.7% of the supply transactions on total sum basis. 11.6%
of the supply operations on file basis and 5.8% of the supply
operations on total sum basis were provided by local producers making special production for Tüpraş.
Tüpraş suppliers are an indispensable part of the value chain
created. That is why Tüpraş establishes a close and fair form of
communication with its suppliers, seeks to fully meet mutual expectations in business relations, organizes occupational
training activities to assist suppliers in developing their occupational skills, conducts on-site inspections to examine working conditions and therefore supports its suppliers in their
efforts to reach identical norms implemented by Tüpraş. In

2011, 97.73% of the Tüpraş suppliers expressed their satisfaction of the relations established while this rate rose to 98.93%
in 2012.

R&D Studies
By means of R&D studies, Tüpraş seeks to develop and implement the Best Available Technology (BAT) practices in refining
processes as well as improving product specifications further
and developing new commercial products. Studies focused
on reducing the environmental impact of refinery processes
and developing alternative fuel technologies present a competitive advantage and are therefore regarded as areas of innovation specifically emphasized. In order to fulfil this target,
23 R&D projects, approved by local and international institutions, are conducted and the outcomes are managed within
the terms of intellectual rights.
During the reporting period Tüpraş continued its studies to
increase its R&D capability. Hence the studies to expand the
R&D Campus continued in 2012. The total Campus area will
have increased by 3 times by the time the studies are completed in 2013 yearend. In parallel with the improvement in the
physical conditions, the number of R&D staff went up by 46%
in 2012. The goal is to turn Tüpraş R&D Campus along with its
affiliated laboratories and expert staff into a research centre
providing accredited services for the countries in the Middle
East and Central Asia in a brief period of time.
R&D partnership established by Tüpraş went on in 2012 with
new partnerships introduced on top of the current ones. Out
of the 14 TEYDEB projects undertaken within the framework
of cooperation between university and industry, 5 were
completed during the reporting period and put in practice
studies continue in all refineries. In 2012, Energy Systems Development Centre – KÜTEM was established in cooperation
with Koç University with a view to starting a centre of excellence in the field of energy research. The goal is to take on a
pioneering role in developing alternative energy resources in
Turkey, to produce scientific studies and innovative projects
on an international level regarding alternative energy resources by bringing representatives of industry and faculty members together within the scope of this collaboration.
Just like the last year, in 2012 Tüpraş took on missions such
as the EU EUREKA Cluster for Low-Carbon Energy Technologies (EURAGIA+) Executive Board and Technical Committee
membership, European Automotive Research Partners Association (EARPA) Work Group membership, European Biofuels
Technology Platform Technical Committee membership.

(2) The figures stated do not include crude oil, product and semi-finished product supply operations.
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Apart from launching many projects to be completed in the
next reporting period, Tüpraş R&D Centre undertook many
innovation projects for enhancing efficiency in production
processes thereby reducing environmental impact, eliminating hazardous emission and coming up with new commercial products. In 2012, Tüpraş increased its position in R&D League of turkey to the 9th place, spent 32.5 million TL on R&D
for those studies while 7.4 million TL was received as incentive
through various programmes for the innovation projects conducted. During the reporting period, 6 patent application and
33 national and international scientific publications made.
In the evaluation made during the General Directorate for
Science and Technology’s event 1st R&D Centres Summit
held in 2012, among 141 candidates Tüpraş came second in
the Qualified R&D Centre Category, fourth in the Cooperation
with Universities Category and sixth in the Scientific Publication Category.

Biofuel Production from Microalgae
Biofuel development project undertaken by Tüpraş is
based on the production of microalgae grown in an
environment of carbon dioxide. In other words, the
project seeks to come up with a third generation biofuel setting a qualified alternative biofuel. The project
eliminates the environmental impact caused by the
agricultural production during its life cycle. Although
the CO2 emission value of the product is similar to
the emission value of the known fossil fuels, since
the production of the microalgae involves the CO2
gas already present in the nature, the consumption
of the final product is far from being a new source of
CO2 emission. The product rather creates a neutral
emission impact on the environment by ensuring the
cycle of emission already present in the nature.
There are projects aiming production of renewable diesel through various raw materials worldwide.
However, there is no institution which published
outcomes of their studies on production of renewable diesel out of algae oil extracted from microalgae grown in carbon dioxide environment. Thus,
this project will result with a first time application of
renewable diesel production from microalgae.
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With an understanding that respects the
quality of life, Tüpraş meets today’s need
for petroleum products.
Being Turkey’s the single refining company, Tüpraş has the utmost responsibility of
producing the petroleum products that the developing Turkish economy requires in
the most environmentally friendly approach available. In that respect, the main components of environmental management approach of Tüpraş could be listed as ensuring resource efficiency; minimizing emission, waste and any other environmental
impact potential caused by production processes; reducing the environmental impact
of products and maintaining compliance with legal regulations. Thus, with an understanding that respects the quality of life for the future generations, Tüpraş meets today’s
need for petroleum products.
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Environmental management of Tüpraş rests on systems
based on risk analysis and shaped by internal as well as international standards implemented without compromise.
Practices and performance outcomes are always monitored
and covered by internal audit process. Moreover, environmental practices and performance of Tüpraş are subject to
inspections carried out by the Ministry of Environment and
Urbanization, related authorized institutions and independent organizations as well as the Koç Group Environmental
Audit process. That way, systems and achieved results are
crosschecked by various institutions within and outside the
company.

technologies and practices to reduce greenhouse gas emissions from operational processes; and finally invests in product specifications along with R&D studies to reduce greenhouse gas emissions from product consumption processes.

Energy Management

Environmental Directorate organized within Headquarters is
responsible for Tüpraş’ environmental management. Energy
Management Directorate is responsible for the energy management, which is of critical significance in terms of the
sector Tüpraş operates in. Environmental Management Units
and Energy Managers constitute the extension of this organization at the refineries.

Refining operations could be basically summarized as converting a current energy resource into more efficient, useful energy resources and by-products. The raw material
and main product of a refining operation is energy and the
operation itself also requires energy intensive processes to
achieve the aforementioned conversion. Any change in the
amount of crude oil processed directly changes the energy
consumption and emission values. Hence the most important mission of Tüpraş energy management is to undertake
studies to enhance efficiency so that the amount of energy
consumed and emission generated for the amount of crude
oil processed could be reduced. The result is the reduction
of production-related environmental impact as well as a positive influence over profitability.

Tüpraş complies with the ISO14001 Environmental Management System Standard, which forms the backbone of the
company’s environmental management, in all of its operational facilities and performs certification studies at regular
intervals. Calculation criteria formed for efficient monitoring
of the energy consumption and greenhouse gas emissions,
which account for the essential environmental impact area,
are implemented in all Tüpraş operational facilities. Meanwhile studies began in 2012 to obtain ISO50001 Energy Management System Standard certificate.

In 2012 the total amount of crude oil processed by Tüpraş
rose by 5.9% and the total charging rose by 4.9% while the
increase in the total energy consumption was limited to 0.4%
thanks to the efficiency studies completed. In 2012 therefore
71,086 TJ of energy was consumed in total during Tüpraş
operations. 70,623 TJ part of that was direct energy consumption while the remaining 464 TJ was indirect energy
consumption. Energy consumption per product fell from
3.39 GJ/Ton to 3.21 GJ/Ton. Hence, Solomon Energy Intensity (EII) value of Tüpraş was reduced to 105.3.

Energy and Climate Change
Climate change is one of the primary issues that the companies in the energy sector face today and in the near future. Although renewable energy resources are getting more
widespread and promising technological developments
take place regarding certain alternative energy resources,
the projections made imply that the dependency on fossil
fuels will continue in the future while the world population
increases. The refining sector faces a cyclical risk environment because of climate change in this equation. The impact of the climate change rises with the increase in emissions,
which in turn leads to various challenges in many processes
from raw material supplies to production. The case here suggests that in the future the actors in the sector will have
to manage tougher environmental, legal, financial and social
risks. That is why it is a fundamental responsibility for the
refineries to adopt climate friendly technologies. Hence the
sooner studies begin for that purpose, the closer new economic opportunities created by the low-carbon economy
will get.
Inspired by such an understanding, Tüpraş conducts energy
efficiency studies to reduce greenhouse gas emissions from
production processes; implements environmentally friendly

More Environmentally Friendly Distribution
through Railway Logistics
Delivery via land roads constitutes the major part
of the logistics of fuel products between refineries
and sales terminals. Railroad transport practices launched by Tüpraş in the past periods not only helps
reducing the environmental impact but also ensures
safer transfer of the fuel products while eliminating
land road traffic. In that respect 580,421 tons of product, which amounts to 17.2% of the total logistics
operations, was transferred via railroad in 2012.

Enerji Verimliliği Projeleri
Energy efficiency projects can be seen as the fundamental
method used to enhance operational performance as well as
reducing the greenhouse gas emissions. In 2012 Tüpraş conducted a total number of 97 energy efficiency projects focused on opting for energy efficient equipment in business processes, undertaking process improvements and preventing
energy losses. As a result of those projects energy consumption was reduced by 5,255 TJ and greenhouse gas emissions
were slashed by over 348 thousand Tons of CO2e.
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Energy Eﬃciency Projects
Number of Projects

Energy Saved (GJ)

Emission Saved (CO2e)

2010

65

3,154,863

308,600

2011

92

3,052,969

316,955

2012

97

5,254,769

348,173

Energy Consumption per Product (GJ/ton)

3.84

2009

3.43

3.39

3.21

2010

2011

2012

“Project for Enhancing Steam Production Efficiency”, undertaken by Batman Refinery in 2012, won the first prize in the
SEVAP-2 category of the 13th Project Competition for Enhancing Industrial Energy Efficiency. Thanks to the project,
5,675 tons of fuel oil and 131.4 MWh electricity is saved and
the energy consumption of Batman Refinery has been reduced by 707 TJ while the greenhouse gas emissions are reduced by 18,462 tons of CO2e. Completed with an investment
of 2.34 million TL, the project enables 6.84 million tons cost
saving on an annual basis.

Tüpraş EII Performance
Flue Gas Puriﬁcation with
Radiation Technology

120.9

2009

107.4

105.4

105.3

2010

2011

2012

Energy Use by Source (%)

2012

Green IT

2011

2012
Natural Gas 48.93
Fuel Gas 28.90

Tüpraş reduces environmental impact stemming
from information technology systems through its
Green IT practices. Among the practices implemented during the reporting period are studies to increase efficiency in the server rooms and virtual server
practices.
Fuel Oil 17.80

Electricity 0.65

Coke 3.72

2011
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Started in coordination with Tüpraş and Sarayköy
Nuclear Research and Education Centre (SANAEM), the project seeks to eliminate the SOxand NOx
compounds found in ﬂue gases by means of radiation technology. Implemented in Turkey for the
first time, the project measures impact of electron
accelerators, which are established within the scope
of the project, on reducing fuel oil emissions under
different process conditions. Apart from the reduction achieved in emission volumes, another important
benefit of the project is obtaining commercial products as an output of the process.

Natural Gas 50.47

Fuel Oil 18.66

Fuel Gas 26.28

Coke 3.97

Electricity 0.62
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Water Management
Refining operations feature water intensive processes. In line
with its responsible approach regarding water resources,
Tüpraş not only undertakes studies to reduce the use of fresh
water resources by means of efficiency and recovery practices but also seeks to reduce generation of wastewater and
improve the quality of the water discharged to a level even
higher than the norms quoted by the regulations. The studies
conducted improve operational efficiency while avoiding any
negative impact on the biodiversity value of the water resources and natural receiving environment.
In the reporting period, 20.7 million m of fresh water was
consumed during Tüpraş operations. Although there is an
increase when compared with the past year, water consumption per product turned out to be 0.95 m3/Ton. Surface resources accounted for the largest portion of the fresh
water withdrawn while the municipal water resources met
the need for the remaining part and no underground water
resource was used.

later on be used in production, increases while the wastewater discharged boasts a level of pollution load much lower
than the limit values defined by the regulations before it is
discharged to the receiving environment. In 2012 Tüpraş refineries discharged 13.09 million m3 of wastewater to the receiving environments in line with the limit

Water intensity per product (m3/Ton)

1,36

0,96

0,91

0,95

2010

2011

2012

3

2009

Ratio of Recycled Water in Total Water
Consumption (%)

39

Water recovery practices went on during the reporting period as they did the past. As a result of those studies, 32.23%
of the total water used in Tüpraş operations came from the
water recovered.

36

The basic practice for limiting fresh water consumption value
is ensuring water recovery. Introducing new practices and
investing in wastewater treatment facilities play a significant
role in enhancing water recovery performance. Thanks to
such studies, the amount of water recovered, which could

2009

37,05

32,23

2010

2011

2012

Water Use (%)

Wastewater Unit Investments at Kırıkkale
and İzmir Reﬁneries
As a result of a project launched by Kırıkkale Refinery in 2012 to reduce VOC emissions caused by the
wastewater treatment units, the wastewater began
to be kept in closed tanks. The practice introduced
ensures emission reduction along with recovery of
waste oil. Studies have begun to implement a similar
practice in İzmir and Batman Refineries.
Biological and oily sludge dewatering systems introduced to İzmir Refinery not only enable recovering
used oil from sludge but also ensure reduction of the
waste volume generated. Meanwhile remote sensing
systems are being installed in the wastewater treatment facilities of İzmir Refinery. The practice will
enable the Ministry of Environment and Urbanization
to regularly check the parameters regarding the ﬂow
rate, pH, heat, oxygen and conductivity for the treated water leaving the facility.

2012

2011

2012
Yüzey 97

Şebeke 3

2011
Yüzey 96

Şebeke 4
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Environmental Protection and Biodiversity

Environmental Training and Investments

Tüpraş conducts studies for risk assessment with a view to
preventing its operations from causing any negative impact
on natural habitats and living things in the first place, and
then establishes caution systems against the risks identified
while constantly measuring environmental impact parameters. Response plans are drawn up according to risk-based
methods and regular drills are organized to ensure emergency preparedness at all times.

One of the essential components of Tüpraş environmental
management system is training studies. The trainings focus
on three main groups: Employees, business partners and the
community. In this context, 28,226 participants in total received 35,719 person*hours of environmental training in 2012.

Tüpraş production plants are established on locations designated as appropriate for industrial production. Moreover, the
physical impact area of those plants does not include natural protected areas, special environmental areas determined
by laws, RAMSAR or similar wetlands. While taking physical
investment decisions, special attention is paid to keep away
from areas with special status. During the reporting period,
thanks to efficient environmental practices implemented,
Tüpraş operations did not cause any significant negative impact on neither the natural environment nor the living populations. In an effort to reduce any possible environmental impact on biodiversity and raise awareness of this issue,
Tüpraş organizes various activities focused on aspects such
as highlighting recovery during waste disposal, providing
environmental trainings for business partners and the community as well as afforestation. In addition to these, Tüpraş
also seeks to reduce environmental impact of its products
through studies on product specifications and R&D.

Atık Geri Kazanım Oranı (%)

88,6

81

72

2010

2011

Environmental Expenditure (million TL)

186,62

2012

172

25,55

9

2011

103,5

Solid Waste Management
Within the framework of its solid waste management policy, Tüpraş firstly seeks to reduce the amount of waste generated and then recycle the waste after separating at the
source. The waste that cannot be recovered is disposed of
through licensed companies in line with methods fit for type
of the waste. In 2012, 38,028 tons of waste was generated as
a result of Tüpraş activities. 72% of that waste was recovered.
The types of waste that could not be recovered were disposed of through licensed companies in line with the methods
and norms stated by the legal regulations. The type of waste
generated also changed during the reporting year for the ratio of hazardous waste, which was 62% in 2011, fell to 60%
in 2012. The rate of hazardous waste recovered rose to 91%
in 2012.

2012

14

2010

66,5

26.6

2009

Investments

Operating Costs

Çevre Eğitimleri
Çalışanlar
2012
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İş Ortakları

Toplum

Katılımcı Sayısı

Kişi*Saat

Katılımcı Sayısı

Kişi*Saat

Katılımcı Sayısı

Kişi*Saat

2.397

15.138

20.624

14.644

5.205

5.937
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Afforestation Practices
Saplings Planted
CO2 Emission Eliminated (ton)(1)

2009

2010

2011

2012

10,272

3,383

14,158

8,836

3,390

1,116

4,672

2,916

(1) The calculations are based on TEMA Foundation Carbonmeter software. Therefore every tree planted is accepted to eliminate 0.33 ton of CO2 emission. www.tema.org.tr

Annually Tüpraş spares a significant amount of financial
resources for investments and studies to develop its environmental performance further. In that respect, the environmental expenditure of Tüpraş amounted to 212.17 million TL
in 2012. While 186.62 million TL of that amount was composed of investment costs, the remaining 25.55 million TL went
to operating costs.
Tüpraş undertakes studies for forestation with a view to developing natural habitats. Annually a significant amount of
forestland is created as a result of those studies.
Within the scope of the “Putting Back the Oxygen We Consume” Project, a sapling has been planted for every guest
who has stayed at Kırıkkale Refinery Social Facilities since
2008. Implemented on basis of volunteering, the project also involves seedling production and the saplings are
eventually planted in TEMA-Tüpraş Forest located on Kırıkkale University campus. Some of the saplings obtained are
donated to other institutions keen on starting afforestation
studies. In 2012, 1,071 saplings were planted on behalf of
Tüpraş guests while the total number of saplings planted for
the year amounted to 5,836. The total number of saplings
planted since the start of the project until now has reached
34,658.

Launched by Kırıkkale Refinery in 2012, “A Sapling for Everyone” Project aims to plant saplings as many as the Kırıkkale
province population. The first stage of the project has been
completed in cooperation with the Kırıkkale Governor’s Office, Municipality, Provincial Directorate of Forestry, Provincial Command of the Gendarmerie and Kırıkkale University
with 3,000 saplings planted in total. 193,000 more saplings
will be planted in the future as the project goes on. The project also features activities focused on children aged 5-6. In
that context, students of Turkish Foundation for Combating
Soil Erosion, for Reforestation and Protection of Natural Habitats (TEMA) have visited Kırıkkale Refinery, collected acorns
and received information on materials dissolving in nature.
TEMA Foundation students were also presented with acorns, which they planted on their own to turn the acorns into
saplings.
The goal of Flora Project, which was initiated by Kırıkkale
Refinery, is to plant saplings on the Social Facilities thereby
enriching the flora there while cataloguing the trees already present on the premises. Those studies went on in 2012
within the scope of the project, which is implemented in
cooperation with Kırıkkale University Environmental Issues
Research and Application Centre, TEMA Foundation Kırıkkale Provincial Branch. In 2013 the cataloguing study will be
available for publishing.
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At the heart of Tüpraş lies the desire to turn
its workforce into a permanent advantage
in a global competitive environment
The key to a sustained level of success in refining sector is qualified human resources.
That is why at the heart of Tüpraş lies the desire to turn its workforce into a permanent
advantage in a global competitive environment. People overview of Tüpraş is defined
by its principle of creating a safe and secure work environment where human rights are
protected and promoted while personal and occupational development is supported.
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Shaped according to international norms and legal regulations such as UN Global Compact (UNGC) and OHSAS 18001,
Tüpraş human resources and processes are managed through promotion of human dignity, physical and social integrity in line with fair, equal, objective, systematic methods
based on assessment of risks and opportunities. The practices implemented and the performance outcomes received
are constantly monitored and are subject to internal as well
as external auditing. While Human Resources Departments,
Occupational Safety and Quality Units, which are organized
at the Headquarters and refineries, are responsible for the
human resources processes; various mechanisms are also
available to ensure the participation of employees in management. In that context, a number of committees and working groups including especially Occupational Health and
Safety Committees along with Employee and Trade Union
Representations play an active role in decision making, planning, implementation and performance evaluation processes.

Human Rights
Complying with the UNGC provisions during its operations,
Tüpraş therefore naturally operates in line with the universal
human rights, does not condone human right violations in
any way and promotes the development of human rights
within its area of influence. Tüpraş demands that its suppliers
and business partners should adopt the identical principles
and hence remains strictly loyal to this understanding while
establishing business relations.

Employees by Age Group (%)

As one of the companies in Turkey with the highest rate of
workers holding union memberships, Tüpraş guarantees the
rights of its employees for unionization and organization.
Without prior consent of the managers at work, any Tüpraş
employee could freely become a member or a founder of
trade unions, non-governmental organizations (NGOs) and
various other initiatives provided that they are established
and organized within the legal framework. Tüpraş supports
engagement of its employees in NGOs. Set in the corporate
culture of Tüpraş since its first day, the understanding of civil
society and awareness of acting in an organized way have
played in the organizational development of the company.
In that sense, all 3,583 blue-collar employees of Tüpraş were
covered by collective bargaining agreements in 2012 while
the unionization rate throughout the company turned out to
be 78%. During the period, 38 Tüpraş employees took part in
trade union management. All of the white-collar employees
at Tüpraş perform their duties with indefinite term employment contracts while 9 employees worked with fixed-term
employment contracts during the year. Due to characteristics of the sector, Tüpraş recruits neither part-time nor seasonal employees.

2012

Tüpraş does not allow any forced or compulsory labour,
child labour practices nor cases reminiscent of these practices. Business partners and suppliers of Tüpraş are required to
adopt those principles, which are clearly stated in the contracts for procuring their services and products. Suppliers are
also inspected through visits to see if they comply with the
relevant principles.

Employees by Gender

4.209

2012

3.876

366

330

2011

Male

Female

2011

2012
Under 30 34.1

Between 30-50 56.2

Tüpraş is committed to provide fair and equal treatment practices and procedures for its employees. From recruitment
to completion of the employment contract, all the processes for employees are based on objective criteria. Regardless of gender, age, religion, ethnicity or any other personal
trait, all employees are offered equal opportunities while any
discriminative practice or treatment reminiscent of discrimination nature are avoided.

Above 50 9.7
2011
Under 30 30.0

Between 30-50 60.8

Above 50 9.2
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Apart from its commitment to ensure equal treatment for its
employees, Tüpraş provides vocational training, internship
opportunities for women as well as granting the legal rights
such as maternity leave in a favourably extended fashion for
women employees so that women are further encouraged
to participate in the refining sector. Because refinery sites
are not suitable as an environment for children to be present
all the time, Tüpraş provides care, education, sports, social
and cultural activity opportunities at its social facilities for
the children of the employees. During the reporting period
in spite of the increase in the number of blue-collar employees, among whom the number of women employees is
lower, Tüpraş managed to increase the rate of women employment, albeit in a small way, when compared with the last
year. In 2011 330 women were employed, which accounted
for the 7.9% of the Tüpraş workforce while in 2012 366 women were employed, which increased the rate of women
employees in the Tüpraş workforce to 8%.
One of the main principles of Tüpraş remuneration policy is
equal pay for equal work. Although differences may occur
because of elements such as overtime, performance bonuses and similar benefits determined in line with the company
remuneration policy depending on job evaluation and grading, all Tüpraş employees receive equal wages as long as
they perform the same jobs. Wage increases are based on
the outcome of the market research on wages and performance evaluations.

Security and Human Rights
Private security staff who have received vocational
training within the framework of the related regulations and company security procedures are responsible for the security of Tüpraş refineries, which are
described as strategic industrial facilities, as well as
the social areas for employees. Before they start to
work, all the security staff is required to take part in
a vocational training programme covering Tüpraş
security procedures and human rights. The security staff also goes through refresher trainings for
the further development of their professional skills,
knowledge and behaviour. During the reporting period 110 security staff received 534 person*hours training on human rights and effective communication.
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Occupational Health and Safety
Tüpraş ensures health and safety of all its stakeholders on
operation sites by taking high-level safety measures during
its operation processes. Tüpraş HSE-Q Policy defines the
main principles of the occupational health and safety management and stipulates that the health and safety processes on all Tüpraş operation sites be managed in line with the
OHSAS 18001 Standard. The OHSAS 18001 certification is
renewed periodically through independent inspections.

Accident Frequency Rate
Accident Severity Rate
Fatalities

2009

2010

2011

2012

2,5

1,7

2,2

1,5

73

57

83

289

0

0

0

1

Occupational Safety
Managed by an understanding of effective risk assessment
and continuous learning, Tüpraş occupational health and
safety processes not only reduce risks against occupational safety but also further enhance level of preparedness
for potential incidents. Safety risks at Tüpraş are eliminated
by adopting many corporate and internationally recognized
standards, risk assessment systems and work procedures
such as Risk Assessment Table (RDT), Hazard and Effects
Management Process (TEYS), Incident Classification, Research and Reporting (OSAR) as well as Contractor-HSE Management System. In the case of incidents occurred, procedures for analysing and learning are implemented to prevent
any similar incidents from happening in the future.
During the reporting period, Process Safety Unit was established to develop the occupational safety practices further, a
new business permission system was introduced, a corporate standard was issued for categorizing and evaluating
the process safety incidents, the DOW evaluation and TEYS
studies for all the facilities were completed while risk assessment analyses for the processes with safety risks were
undertaken through HAZOP and other systems within the
scope of the SEVESO activities. When compared with the last
year, the accident frequency rate was significantly reduced
in 2012 thanks to the studies made while an accident with
fatality happened during a contractor company business
process. In the aftermath of this unfortunate accident, the
incident was analysed and preventive measures were taken.

Occupational Health and Safety Trainings

2012
2012

Number of Participants -Tüpraş
Employees

3.569

Number of Participants- Business
Partner Employees

5.830

Number of Participants in Trainings
Category Basis
Blue-Collar
White-Collar

Hours of Training - Tüpraş Employees
(person*hours)

28.550

Hours of Training - Business Partner
Employees ( person*hours)

46.640

In 2012 training activities for Tüpraş and contractor company employees were emphasized with a view to increasing
their knowledge preparedness and awareness of occupational safety. In that respect 9,399 participants amongst Tüpraş and contractor company employees received 75,190
person*hours of training on occupational safety. During the
year 51 Safety Speeches were delivered aside from various
meetings held with the theme “How Accidents Could Have
Been Prevented”.

Women
Men
Total Training Hours (person*hour)

1,298
13,174
289,095

Blue-Collar

159,496

White-Collar

129,599

Gender Basis
Women
Men

Protection of employees from occupational and general
disease is an important factor in ensuring business productivity and continuity. For that purpose, Tüpraş employees
are given periodic check-ups while preventive measures are
taken through constant health services and vaccination studies. Thanks to the measures taken, no occupational disease
incidents were reported neither among Tüpraş nor contractor company employees.

Category Basis

In line with its view that a fully developed workforce is key to
a lasting competitive power, Tüpraş primarily invests in people. In this context, Tüpraş conducts performance assessments, provides career planning and training services for
its employees so that they could always enjoy professional
and personal development. With a view to increasing engagement and satisfaction of its qualified workforce, Tüpraş
develops engagement practices enabling its employees to
contribute in company management processes with their
expectations and suggestions. Moreover, the work environment and social living standards of the employees are improved in line with their expectations.

4,240

Category Basis

Average Training Hours per Employee

Employee Development

10,232

Gender Basis

Employee Health

In addition to that, training activities undertaken keep Tüpraş employees, their families as well as contractor company
employees informed on how to lead a healthy life and take
preventive measures. Health risk assessment studies were
initiated in 2012 following the Health Risk Assessment Guide and Generic Hazard Lists studies undertaken before the
reporting period.

14,472

Blue-Collar
White-Collar

32,125
256,970
63

45
131

Gender Basis
Women

88

Men

61

Performance and Career Management
Performance of Tüpraş employees is evaluated annually.
Multi-dimensional scorecard system is used in the performance evaluation of the white-collar employees. Meetings
set up during the year monitor the objective set and its realization. The employees receive feedback on the outcome of
their performance during the period at an objective closure
meeting held at the end of the year. Apart from that, objective dissemination meetings are held with blue-collar employees in refineries where senior managers provide feedback
for them on the results of the period and the expectations of
objectives for the next period ahead.
Regarded as an extension of the Performance Evaluation
System, Career Planning processes seek to develop the
competency of the young managers who will take on roles
in Tüpraş management in the periods to come.
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Professional and Personal Development
Qualifications of employees play an important part for developing competitive edge in refining sector. Tüpraş therefore
organizes various training activities for developing the personal and professional competences of its employees, the
most important field of investment for Tüpraş. Apart from
the orientation given after the recruitment and refreshing
trainings held periodically afterwards, all employees are provided with training opportunities customized according to
their businesses processes and career planning studies. The
basic principle in determining the training programmes is
ensuring that all the employees benefit from equal opportunities.
In 2012 Tüpraş employees received 289,095 person*hours of
training in total, which means that Tüpraş employees spent
63 hours on average during the year for training. During the
period every blue-collar employee received 45 hours of training on average while every white-collar employee received
131 hours of training on average. Male employees received
approximately 61 hours of training during the year while women were presented with approximately 88 hours of training
on average.
As part of career management programmes implemented
for enhancing their professional competence, Tüpraş employees are encouraged to go to graduate school. Thanks to
agreements made with many universities, graduate programmes have been established to meet the needs of the
refining sector in technical, operational and financial fields.
Not only Tüpraş employees but also students who wish go
on to have an advanced academic education in those fields
benefit from the aforementioned educational programmes.

Employee Engagement
Tüpraş employees are responsible individuals focused on the
development of their companies and are highly interested in
the company operations. An important aspect of Tüpraş management culture is pursuing a participatory management
method. Tüpraş employees have the opportunity of voicing
their views and expectations regarding company management and decisions taken not only through organs such as
Occupational Health and Safety Committees and Quality
Management Groups but also by means of internal communication instruments and practices. Engagement instruments ensuring the highest levels of participation are Tüpraş
Recognition, Appreciation and Rewarding System (TTÖS)
and Refined Suggestions System (RÖS). Tüpraş employees
present their creative development suggestions about business processes and company practices through RÖS while
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The Most Successful Koç Members:
Tüpraş Members who “Add Value to Life”
Just like in the past, in 2012 Tüpraş employees received awards in the Most Successful Koç Members
Competition in which the successful activities of Koç
Group employees are evaluated and awarded in various categories. Employees of Tüpraş Batman Refinery won the Top Prize in the “Adding Value to Life”
category of the 2012 Most Successful Koç Members
Competition for their “April 23rd Batman Children’s
Festival” project.

TTÖS increases employee motivation and engagement by
rewarding behaviours and efforts of employees making qualified contribution to company’s success. In 2012 Tüpraş
received 424 suggestions for new practices via RÖS from
its employees and 7 of them were implemented during the
year.
Results of the Employee Engagement Survey used while determining the practices for constantly improving the work
environment. The survey held in 2012 revealed that index
score of employee engagement at Tüpraş in general as 57.
One of the leading elements of Tüpraş corporate culture is
the fact that Tüpraş employees are individuals who have an
active social life with responsibilities for the development of
their community. Tüpraş employees take the initiative to get
organized for that purpose and carry out many activities in
divers fields from environment, sports, education to culture-arts and charity in an effort to support social development. Tüpraş also lends its support for such initiatives taken
by its employees by assisting them in turning their initiatives
into Social Clubs. Tüpraş employees provide voluntary support for the projects undertaken through the Social Clubs
or the individual efforts of Tüpraş business unit employees.
In this context 297 Tüpraş employees participated in social
development activities voluntarily in 2012. The total number
of volunteers for those activities reached 405 thanks to the
support lent by the local community, business partners and
suppliers.

Employee Benefits
Tüpraş employees receive competitive wages, which are
determined on the basis of the sector averages measured
through market research in line with the Tüpraş Remuneration Policy. In the light of this fact, the wages paid for Tüpraş

employees are higher than the general level in the sector. In
2012 the minimum base wage for the blue-collar employees
was 2.5 times higher than the minimum wage while this rate
is 4.4 times for the white-collar employees. Apart from their
base salaries, Tüpraş employees receive additional income
through performance based remuneration practices.
All the Tüpraş employees are covered by the official social
security system plans. In addition to that, Tüpraş employees benefit from private pension and private health insurance
plans. Families of the employees also benefit from the health insurance plans. The private pension plan is implemented through a fund managed by the Koç Holding Retirement
Pension Foundation. While all Tüpraş employees under the
age of 35 years old directly benefit from this plan, it is optional for new employees recruited after the age of 35. Half
of the employee contributions determined each year by the
Foundation with regard to employee wages is paid to the

fund by Tüpraş in employer contribution. In 2012 Tüpraş paid
42.7 million TL in employer contribution. The fund either
makes a lump-sum payment or gives a retirement pension
for members leaving the fund or retiring while also providing
coverage against various risks during their membership.
Since Tüpraş is a subsidiary of Koç Group, Tüpraş employees
are able to enjoy the products and services offered by the
Group companies with special price advantages during their
work life and retirement as a part of KoçMyFamily Programme. Tüpraş employees also benefit from lodging facilities.
While priority in the allocation of housing is given to technical employees so that they could live close to the facilities,
the employee’s seniority is not an element of priority. Tüpraş provides various facilities, social activities, education and
sports opportunities with a view to increasing the quality of
social life of the employees and their families.
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Tüpraş allocated 16.07 million TL for
92 donations and sponsorship activities.
Spearheading development in Turkey, Tüpraş is passionate about enhancing the quality
of social life and increasing the sustainable development of the social wealth for the
communities living on its operation regions. The basic parameters used in planning social development investments are drawn up according to considerations about regional
development priorities and information from the Corporate Communication and Perception Surveys held periodically. In that respect Tüpraş invests in social development
by making financial, in kind or operational contributions to its project studies as well as
initiatives and project operations undertaken by various institutions all over Turkey with
an emphasis on Tüpraş operation regions.
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With a view to expanding the area of influence for its social
development studies, Tüpraş supports the institutions active
in the targeted areas through donations and sponsorship.
Within the scope of those efforts, Tüpraş spared 16.07 million TL for 92 donations and sponsorship activities. With 31
separate studies supported, education turned out to be area
with the highest emphasis placed in 2012. Moreover, unlike
the past periods, in 2012 Tüpraş sponsored 4 R&D projects
providing 92,914 TL for them.

Number of Donations and Sponsorships
by Domain (%)

Educaiton 31

Environment 7

Health Care 3

Arts, Culture 7

Sports 5

R&D 4

Others 35

Support For Education
Umbrella Movement: 100 Smiling Faces in Batman
Developed by Batman Refinery employees in 2008, Umbrella Movement – 100 Smiling Faces Project seeks to support the students in Batman, which receives high volumes of
migration, during their adaptation efforts to urban life. The
groups targeted specifically by the project are defined as
students facing social integration challenges due to financial problems, illiteracy and insufficient parental care; families
who are unable to provide for their children; and teachers
who have limited access to resources to raise awareness in
areas such as personal and professional development and
adolescent psychology. Umbrella Movement proved to be
a success thanks to the support of the Batman Governor’s
Office, Provincial Directorate for National Education, Provincial Directorate for Health, school principals, teachers, and
village headpersons. As a result of its success in Batman, the
project began to be implemented in other refinery regions
in 2009.
Launched in 2009 with a team of 16 people, the leg of the
project in Körfez reached 71 people in 2012. During the year
cooperation was established with 5 local schools and various organizations were held including refinery tours, presentation of occupations, personal development team study
and a year-end activity.

April 23rd Batman Children’s Festival
Held for the first time in 2008 as an activity under the Umbrella Movement Project by the voluntary work of Batman
Refinery employees, April 23rd Batman Children’s Festival
turned into an independent project in 2009.
Launched with a view to creating an environment for children who do not receive sufficient attention from their families because of family profiles with many children to meet
children from other districts and schools in the city so that
they could communicate together, develop their social skills
while learning from each other, the project used April 23rd
Children’s Festival as a reason to organize such an event to
present a different life experience for children in a city with
very limited social life and playgrounds. By bringing together
Batman Governor’s Office, Provincial Directorate of National Education, school managers and teachers from the area,
NGOs, Tüpraş employees and their families, the project also
managed to set a powerful example of cooperation. In 2012,
the project was implemented for the 5th time with 205 volunteers in total, 120 of whom were Tüpraş employees.
The project expands its influence of annually and as a result of its success enjoyed in 2012, Tüpraş Batman Refinery
employees won the first prize in the Contribute Value to Life
Category of the Most Successful Koç Group Members Competition held by Koç Group every year.

Vocational Education: A Crucial Matter for the Nation (MLMM) Project
Initiated by Koç Group in 2006 within the scope of the Ministry of National Education Programme for Accelerating
Vocational and Technical Education, Vocational Training: a
Crucial Matter for the Nation (MLMM) Project seeks to provide internship supported scholarships, employment priority
and coaching for 8,000 vocational high school students
from 250 schools in 81 cities. The support provided by Tüpraş for the project also went on in 2012.
In 2012 those receiving MLMM scholarships enjoyed internship opportunities in İzmit Refinery while field practices
were conducted in many technical aspects along with a trip
to Electric-Electronic Fair. During the period 81 scholarship
holders visited İzmit Refinery in a tour organized and received an informative presentation on the Happy Wastes Project in Aliağa – Packaging Waste Parsing Movement. 5 MLMM
coaches visited the participating schools on Teachers’ Day
for celebration and 3 volunteering İzmir Refinery employees provided personal development training for students.
Volunteers among Kırıkkale Refinery employees gave vocational development trainings at the schools participating in
the project while personal development trainings were given
to 42 scholarship holders on Interview Techniques, CV Preparation and Project Management by MLMM Coaches from
Batman Refinery.
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At the end of the MLMM Project, which will be completed in
2013, Tüpraş employees seek to have provided guidance for
569 students in total.

Strengthening the Vocational Education and Training System Project (MEGEP)
Signed between Tüpraş and the Ministry of National Education in 2007 within the scope of the Tüpraş Technical
Education Programme, the MEGEP protocol seeks to train
technical staff in Refinery and Process branches in the field
of chemistry technology. Tüpraş took on the responsibility
of creating an educational environment, necessary materials
and group of instructors required for training competent technical manpower who will be familiar with developments,
production and export goals as well as new technologies in
fuel industry, and who will also be able to work in oil refineries. Moreover, Tüpraş provides internship opportunities for
the students and is supposed to employ as many as possible
of them.
In 2012, within the scope of the project, Körfez Technical Industry Vocational High School Machinery Maintenance and
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Repair Branch was established thanks to the contribution
of İzmit Refinery while 11 MEGEP students did an internship at İzmit Refinery. As for İzmir Refinery, 10 students from
the 11th grade visited the refinery site at various intervals to
complete their technical trainings, 8 students from the 12th
grade did their internship at the refinery. Moreover, 9 students of petro-chemistry received technical training from
Kırıkkale Refinery and then held site observation trips. Finally,
24 students who received the basic refinery trainings did an
internship at Batman Refinery.

Number of Students Covered by
the MEGEP and MLMM
2012
Number of Students Attending Technical Training

237

Total Number of Interns (High School)

828

Total Number of Interns (University)

876

Firefly Project Sponsorship
Launched by Educational Volunteers of Turkey (TEGV) in
2012, Firefly Project seeks to provide a suitable environment
for the development of various skills and emotions in children such as self-confidence, self-expression, creativity and
empathy while also helping them feel valuable as individuals. Tüpraş continued its sponsorship of the Mobile Learning
Units within the scope of the project. As part of this study, 5
Firefly Mobile Learning Unit provided 12 hours of education
in many areas for 16,346 children in 2012 while since 2008
the project has reached 63,814 children in total.

Koç University Scholarship Programs
Implemented within the framework of the protocol signed in
2011 with Koç University for supporting the initial four years
of the PhD students in the field of Humanities and Social
sciences, the Scholarship for Outstanding Achievement in
Social Sciences Scholarship Program supports 3 scholarship
holders in Political Science and International Relations along
with 1 scholarship holder in Archaeology and Art History departments as PhD students as of 2012.
As for the Anatolian Scholarship Program started in 2011,
high successful students from different provinces of Anatolia at Koç University are supported during their education.
The project, which has completed its 2nd year, currently
provides scholarship for 4 students in Medical School, Electric-Electronic Engineering and Mechanical Engineering
Departments.

Chinese Acrobatic Team Show Sponsorship
during Kocaeli Metropolitan Municipality April 23rd
International Children’s Festival
Staged as part of the Kocaeli Children’s, Education and Entertainment Fair, which was organized by Kocaeli Metropolitan Municipality within the scope of the April 23rd National Sovereignty and Children’s Day with the participation of
1,000 children from 41 countries, the “Chinese Tale” show
was sponsored by Tüpraş along with Koç Energy Group
Companies Opet and Aygaz. Throughout the activity Tüpraş
SEK Nature Club distributed 4 thousand acorns and laurel
saplings with the support and production of İzmit Greenhouse Team. Tüpraş SEK Children’s Theatre staged shows
and sketches too during the fair. The fair lasted for four days
and was visited by 127,000 people.

Tüpraş SEK Theatre Clubs Stage Plays for Turkish
Education Foundation (TEV)

Support For Environment
Happy Wastes ProjectAliağa Packaging Waste Parsing Movement
Initiated by Tüpraş İzmir Refinery in order to parse and recycle
packaging wastes, the project aims first of all to reach out to
pre-school children, then primary and junior high school students, their teachers, parents and finally the people of Aliağa
in general. Activities organized within the scope of the project reached 10,940 people in 2012. 3,270 students received
2,126 hours of training as part of the project while 3.5 tons of
packaging waste was collected as a result of the waste collecting studies conducted, which saved 112,000 liters of water,
14,500 kWh of electricity, 6,200 liters of oil and 60 trees.

Project for Raising Environmental Awareness
The support of Tüpraş for training projects focused on raising
environmental awareness went on in an ever-increasing fashion. During the year, within the scope of the East Marmara
East City Councils Cooperation Network, the project titled
“Hand in Hand for Conscious Generations” was placed in the
competition organized by the East Marmara Development
and sponsored by Tüpraş for selecting successful projects seeking to achieve environmental sustainability. “Hand in Hand
for Conscious Generations” aims to raise awareness of a healthy and sustainable environmental in Kocaeli, the industrial
centre of Turkey. The initial goal of the project is to reach 200
primary schools and will later on spread all over the province.
Within the framework of the project, there are 349 primary
school teachers and an environmental working group of 20
members. The presentations prepared for seminar programs
are delivered to teachers on CDs so that the training could be
given to students.
In 2012 Tüpraş Kırıkkale Refinery started training activities for
raising environmental awareness among primary school students in cooperation with the Bahşılı District Governorship,
Kırıkkale. Within the scope of the trainings, the contents of
which were shaped according to various age groups, environment and ecosystem were presented to children, who
also learned how environmental pollution happens, types of
pollution and the ways to prevent it through interactive training methods. The project reached 435 students and 29 teachers.
During the reporting period, the environmental training activities undertaken by Tüpraş Batman Refinery reached 700
students in total in Bitlis and Batman provinces.

Tüpraş İzmit SEK Theatre Club staged “A Childlike Adventure” and “Fehim Paşa Kiosk” plays in 2011 and 2012 for the
benefit of TEV. In 2012 Tüpraş İzmir SEK Theatre Club also
staged ‘The Madman from the Neighbouring Village” again
for the benefit of TEV. The funds raised through staging of
the plays by the two Tüpraş Theatre Clubs enabled TEV to
provide scholarships for 20 Industrial Vocational High School Students for 2 years.
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Support For Culture and Arts
Publication Sponsorship for
Aktüel Archaeology Magazine
During the reporting period, Tüpraş continued its publication
sponsorship of Aktüel Archaeology Magazine, which seeks
to convey the rich heritage of Anatolia- the most generous
region in the world in terms of cultural heritage and history
of civilization- to the people of this land. The magazine,
Turkey’s the only national archaeology magazine seeking to
convey the traces of cultures that had once developed on
the fertile lands of Anatolia, to the young generations properly and will enjoy the sponsorship of Tüpraş in the future
too while opening the gates of these lands waiting to be discovered for its readers.

On Midas’ Lands, Under the Shadow of
Monuments
The support provided by Tüpraş for the Anatolian Civilizations Book Series started in cooperation with Yapı Kredi Publishing went on in 2012 too with the book “On Midas’ Lands,
Under the Shadow of Monuments”. Edited by Prof. Dr. Ta-
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ciser Tüfekçi Sivas and Ass. Prof. Dr. Hakan Sivas, the book
shares the mysterious and obscure aspects of the Phrygian
society with the readers, giving them the opportunity to discover the past of the fertile Anatolian lands.

İstanbul Design Biennial 100+100 Program
In 2012 Tüpraş supported the first İstanbul Design Biennial
100+100 Program organized by the İstanbul Foundation for
Culture and Arts (İKSV). Thanks to the “One Full, One Discount Ticket Project” carried out during the Biennial through
the support of Tüpraş, allowed more young people to enjoy
culture and arts.

İKSV 18th İstanbul Theatre Festival
Along with Koç Holding Energy Group Companies Aygaz
and Opet, Tüpraş sponsored the 18th İstanbul Theatre Festival organized by the İstanbul Foundation for Culture and
Arts (İKSV). Featuring over 100 shows staged by 5 foreign
and close to 40 theatre and dance groups from Turkey, 18th
İstanbul Theatre Festival had picked “Freedoms – Questioning” as its main theme for 2012.

Story of Labour: “Pişmaniye”
Tüpraş sponsored and hosted the publishing, promotion and
exhibition of the photography artist Sema Özevin’s album of
photography: “Story of Labour: Pişmaniye”. Composed of 41
photographs, Sema Özevin’s album documents the laborious production process of “pişmaniye”, which is traditional
Turkish fairy floss.

Talking Books Festival

Batman Tüpraşspor Football Club Engages Youth
in Sports
Founded by voluntary Tüpraş Batman Refinery employees in
1995, Tüpraşsport Football Club provides a platform for the
young people in Batman to be consciously involved in sports
in a healthy environment and encourages self-development
for them in that area.

Support For Sports

With 80 athletes aged 8-19, the club has enjoyed significant
success in regional and national competitions. The club,
which employs two trained coaches and a masseur, takes
a high interest in the education of the young people doing
sports too, and requires success in formal education for the
club membership. Many footballers who started from Batman Tüpraşspor Club have become successful and managed to make it to the professional sports clubs.

Defying Disabilities

6th International Aegean Yacht Rally

Established in 2006, Batman Disabled Athlete Sports Club
Association, composed by 25 athletes (among them 17 registered) has been competing in the Turkish Wheelchair Basketball 2nd League since 2007-2008 season. Since the day
it was established, the club has provided over 50 disabled
people to be involved in sports and continues its success
with the goal of moving on to the 1st league thanks to the
support of Tüpraş.

The rally has been organized every other year since 2000
by SETUR Marinas with a view to developing Turkish-Greek friendship. In 2012 40 yachts started from Setur Marina
in Kuşadası, Aydın and visited Samos, Ikaria, Mykonos, Kea,
Athens, Kythnos, Paros, Amargos, Astipalia, Kos, Symi and
eventually reached Bozburun. Aegean Yacht Rally not only
strengthens Turkish-Greek friendship but is also an international activity contributing to the development of amateur
yacht community.

Organized in İzmir with a view to experiencing the love for
books and strengthening everyone’s reading habits, “Talking
Books Festival” was held for the fifth time in October 2012 in
cooperation with Aegean Association for Tourism and Tüpraş.
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Tüpraş’ heart beats for sustainable development of Turkey.
For this end, the unique refinery corporation in Turkey, Tüpraş assumes supporting sustainable development of the society we operate in as the most prior responsibility besides
increasing profitability, operational continuity and social
license to operate through a sustainable business model.
For this purpose, Tüpraş develops policies and strategies regarding defined risk and responsibility areas, organizational
structure and conducts various practices as a part of corporate responsibility management. Following a transparent,
accountable and participatory management approach is accepted as principle driving sustainable development.

Materiality Studies
Material performance areas defined through a risk, responsibility and opportunity focused approach. Tüpraş corporate responsibility priorities are defined through systematic
methods relying on these principles and with participation
of business units representing the totality of organizational
structure. Tüpraş Corporate Responsibility Working Group,

meeting in ad-hoc basis, evaluates social, environmental
and economic issues which can influence development
of corporate sustainability by putting an emphasis on risks,
responsibilities, opportunities and stakeholder expectations
and benefiting from expert opinions and defines material issues as a result. Outcomes of these studies orient practices
to be conducted. Practices and performance outcomes regarding material issues constitute main content of corporate
responsibility reports.
Before every reporting period, experts go through the materiality portfolio and evaluate if we need to revise or rerun the
process. We conduct the process from the scratch if any view
arises towards the materiality portfolio needs to be renewed.
In accordance with the expert opinion taken, we came the
conclusion that no specific condition which could influence
Tüpraş’ corporate responsibility material issues arised during
the reporting period. On the other hand, during the following
reporting period we aim to revise and update the material
issue portfolio.

Economic Overview
Market outlook
Business continuity
R&D practices
Contribution to local economy

Community Overview
Education
Public health and sports
Arts and culture
Environmental awareness

Environment Overview
Tüpraş CR
Material Issues

People Overview
Human rights
Employee Health & Safety
Employee Development

40

Tüpraş Corporate Responsibility Report 2012

Energy and climate change
Water management
Environmental conservation and
biodiversity

Tüpraş adopts equal treatment principle with regard to the
relations with stakeholders. On the other hand, during the
materiality process stakeholder groups are also evaluated given the fact that importance attributed to the material issues
can vary for different stakeholder groups. This way, stakeholder information expectations are also taken into account.

Risk Management And Internal Audit
Tüpraş adopts a proactive risk management approach that
aims to anticipate all the potential risks and turn them into
opportunities through effective management. Internal audit
practices constitute crucial part of this process.
Tüpraş Risk Management Model, supported by early warning
and monitoring systems, is categorised under five main titles
and eighteen sub-sections. Risk factors regarding corporate
responsibility issues are also managed through same advanced risk mitigation procedures. You may find more detailed
information on Tüpraş risk management methodology from
2012 Annual Report.
Tüpraş adopts a proactive internal audit methodology based on International Internal Audit Standards, Tüpraş Code
of Conduct and other company policies and procedures. In
line with adopted procedures Tüpraş engages in internal audit processes regarding ﬁnance, operations, risks, processes,
legal compliance, business ethics and misconduct. Internal

audit activities are carried out monthly, quarterly, semi-annually or annually through the plans the scope and frequency
of which are designed according to related standards. Along
with the planned internal audit activities, Tüpraş also conducts ad-hoc audit exercises regarding emerging requirements.
Tüpraş aims full compliance to legal regulation. Direct and indirect commitments to voluntary initiatives are also considered within the context of compliance practices. Hence, level
of compliance is subject to internal audit pratices. To this end,
Koç Holding’s commitment to UN Global Compact is also
binding for Tüpraş and level of compliance is assessed during
internal control processes. Other system standards concerning various business processes, such as OHSAS 18001 and
ISO 14001, are also assumed in the same fashion. However,
compliance with system standards is audited by independent
assurance organisations and certified accordingly.
Compared to the previous reporting period, in 2012, Tüpraş
recorded a significant increase in terms of supplier audit. Within this practice, 157 suppliers were subjected to the audit
process. As a result of supplier audit process through which various factors are evaluated such as production quality,
environmental management, work environment and human
rights, contracts of 5 companies were terminated due to failure to meet minimum requirements.

Tüpraş Summary Risk Map
Safety Risks

Financial Risks

Commerical Risks

Operational Risks

Strategic Risks

Fire

Exchange Rate

Raw Material Prices

H&S Environment

Customer
PreferencesConsumption Trads

Flood

Liquidity

Product Prices

Supply - Transport

Law

Earthquake

Interest Rate

Customer Loans

Product
Specification

Politics

Terror and
Sabotage

IT

Energy-Water Cut
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Stakeholder Engagement
Tüpraş assumes principles of being transparent and accountable to the stakeholders, inclusion of stakeholder opinions
and expectations to the decision making and application
processes as a basic working norms. Various tools and processes are used in order to learn stakeholder views and expectations. This way, Tüpraş ensures that related stakeholders
are informed on company practices and outcomes and their
feedbacks are received.

Tüpraş collaborates with various stakeholders and conducts
joint projects. While determining the stakeholder groups for
collaboration, Tüpraş primarily seeks existence of a mutual
understanding, as well as clear and transparent communication; and adoption of similar ethical working norms. Then it is
equally important that related parties have required knowledge, experience, organisational infrastructure and resources
for cooperation or realization of the project.

Stakeholder Communication Tools
Employees

Sustainability Report (annual), Annual Report (annual), Employee Engagement Survey (annual), Internal Communication Meetings (annual), Performance Evaluation Meetings (annual), Rafine Magazine
(every 4 months), Occupational Health and Safety Committees (monthly), Technical Safety Bulletins
(weekly / monthly), Internal Information Announcements (instant), Social Projects (continuous), Social
Clubs (continuous), Refined Recommendations System (continuous), Recognition, Appreciation and
Reward System (continuous), Tüpraş Code of Conduct(continuous), Collective Bargaining Agreement
(continuous), Employee Training (continuous), Website (continuous), Refinery Database (continuous)
and Corporate Portal (continuous)

Shareholders
and Investors

Sustainability Report (annual), Annual Report (annual), the General Assembly Meetings (annual), Interim
Reports (quarterly), Information and Public Disclosures (instant), Investor Presentations and Roadshow
(upon request), Meeting and Interviews (upon request), Analyst Presentations and Teleconferences
(upon request), Tüpraş Code of Conduct (continuous), Website (continuous)

Customers

Sustainability Report (annual), Customer Satisfaction Survey (annual), Rafine Magazine (every 4 months), Meetings and Interviews (upon request), Customer Portal (continuous), CRM System (continuous),
Tüpraş Code of Conduct (continuous), Website (continuous)

Business
Partners and
Suppliers

Sustainability Report (annual), Supplier Satisfaction Survey (annual), Rafine Magazine (every 4 months),
Technical Safety Bulletins (weekly/monthly), Meetings and Interviews (upon request), Tüpraş Code of
Conduct (continuous), HSE for Business Partners System (continuous), Website (continuous)

Indirect
Employees

Rafine Magazine (4 months), Technical Safety Bulletins (weekly/monthly), Meetings and Interviews
(upon request), Tüpraş Code of Conduct (continuous), HSE for Business Partners System (continuous),
Employee Training (continuous), Website (continuous)

Trade Unions

Sustainability Report (annual), Annual Report (annual), Rafine Magazine (every 4 months), Occupational
Health and Safety Committees (monthly), Meetings and Interviews (continuous), Collective Bargaining
Agreement (continuous), Website (continuous)

Public
Authorities
and
Institutions

Sustainability Report (annual), Annual Report (annual), Inspections (periodic / instant), Meetings
and Interviews (upon request), Joint Projects (upon request), Incentives (upon request), Website
(continuous)

NonGovernmental
Organizations

Sustainability Report (annual), Annual Report (annual), Meetings and Interviews (upon request), Joint
Projects (upon request), Donations and Sponsorships (upon request), Memberships (continuous),
Website (continuous)

Educational
Institutions

R & D Partnerships (project-based), Donations and Sponsorships (upon request), Infrastructure
and Instructor Support (upon request), Postgraduate and Sector-based Specialty Programmes
(continuous), Website (continuous)

Media

Sustainability Report (annual), Annual Report (annual), Rafine Magazine (4 months), Meetings and
Interviews (upon request), Press Conferences and Releases (instant), Website (continuous)

Local
Community

Reputation and Perception Studies (bi-annual), Meetings and Interviews (upon request),
Announcements (instant), Community Projects and Infrastructure Support (continuous), Website
(continuous)

Society

Reputation and Perception Studies (bi-annual), Announcements (instant), Community Projects and
Infrastructure Support (continuous), Website (continuous)
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Institutions Actively Engaged During the Reporting Period
Institutions
engaged through
representation in
management bodies

The Union of Chambers and Commodity Exchanges of Turkey, Quality Association of Turkey,
Aegean Region Chamber of Industry, Kocaeli Chamber of Industry, Kırıkkale Chamber of Commerce and Industry, Mediterranean Exporters’ Associations

Institutions engaged
through membership

Turkish Industry and Business Association, World Energy Council Turkish National Committee,
Batman Chamber of Commerce and Industry, Körfez Chamber of Commerce, Aliağa Chamber
of Commerce, Chamber of Shipping, İstanbul Minerals and Metals Exporters’ Associations, Central Anatolian Exporters Union, Energy Efficiency Association, Turkish Foreign Trade Association,
Turkish Investor Relations Association, Corporate Governance Association of Turkey, Informatics Association of Turkey, Cogeneration Association of Turkey, EUROGIA Association, Koç-Yönder, Turkish Marine Environment Protection Association, İzmit Sailing Club Sports Association

Achievements and Awards Received During the Reporting Period
Event
1

Industrial Energy
Efficiency Project
Competition

2

Organisation
Ministry of Energy of Natural
Resources General Directorate
of Electrical Power Resources,
Survey and Development
Administration

Award

Date

SEVAP 2 First Prize (Batman
Refinery)
SEVAP 3 First Prize (İzmir Refinery)

January 2011

TİM Exportation Awards Turkish Exporters Assembly

2011 Export Champion

May 2012

3

SGK Awards

Ministry of Labour and Social
Security, General Directorate of
Social Security Office

Most Premium Paying 10
Companies

May 2012

4

Record Breakers in
Export

Mediterranean Exporters’
Associations

First Prize

May 2012

5

KCC Şahabettin Bilgisu
Environment Awards

Kocaeli Chamber of Commerce

Jury’s Special Award in Large
Scale Corporations Category
(İzmit Refinery)

June 2012

6

The Cleanest Industrial
Plant in Turkey

Ministry of Environment and
Urbanization

Second Prize (Kırıkkale Refinery)

June 2012

7

Fortune Top 500
Companies Survey

Fortune Magazine

Turkey's Largest Company

July 2012

8

İstanbul Chamber
of Industry Top 500
Industrial Corporations
Survey

İstanbul Chamber of Industry

The Largest Industrial Corporation
in Turkey
The Largest Importer in Turkey
Third The Largest Profit
Generating Company in Turkey

July2012

9

Capital Top 500 Private
Companies Survey

Capital Magazine

Turkey’s Largest Private Company
The Largest Importer in Turkey
Third The Largest Profit
Generating Company in Turkey

July 2012

10

Deal of the Year 2011

Trade Finance Magazine

Excellence Award (RUP Investment July 2012
Finance)

11

EMEA Financial Success
Awards

Trade Finance Magazine

Best Structured Financial
Transaction

12

1.R&D Centres Summit

Ministry of Science, Industry and
Technology, General Directorate
of Science and Technology

First Prize in Qualified R&D Centres September
Category
2012
Fourth Prize in Cooperation with
Universities Category
Sixth Prize Scientific Publication
Category

13

Golden Voltage Award

3. Turkey Energy Summit

Golden Voltage Award

October 2012

14

Sectoral Performance
Awards

Organization of Above-the-line
Sectoral Performance Evaluation
for Industrial Corporations

Special Award in Large Scale
Corporations Category

December
2012

July 2012
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2009

2010

2011

2012

Operational Performance
Processed Crude Oil (thousand tons)

16.975,00

19.552,00 20.896,00

22.118,00

Production - Refining (thousand tons)

15.968,00

18.797,00 20.898,00

21.867,00

Sales (thousand tons)

21.521,00

22.401,00

23.897,00

25.441,00

Product Exports (thousand tons)

3.308,00

4.795,00

5.152,00

5.860,00

Product Imports (thousand tons)

5.828,00

3.980,00

4.214,00

4.387,00

73,6

72,35

71,16

70,30

69,14

67,87

69,68

70,33

17.424,46 24.302,09

26.279,35

White Product Ratio in Total Production (%)
Capacity Utilization (%)
Financial and Administrative Performance
Net Sales (million US dollars)

13.118,37

Operational Proﬁt (million US dollars)

653,65

683,32

1.181,22

631,63

Proﬁt Before Taxes (million US dollars)

653,13

617,08

918,46

753,35

Proﬁt After Taxes (million US dollars)

521,97

489,69

739,53

816,89

EBITDA (million US dollars)

779,00

830,19

1.329,44

715,39

-653,00

-1955,16

577,80

551,20

22,00

19,35

30,15

31,77

Net Working Capital (million US dollars)

283,00

285,59

359,20

595,29

Investment Expenditure (million US dollars)

189,00

177,00

628,00

973,88

Proﬁt per Share (TL)

3,24

2,94

4,96

5,85

Gross Dividend per Share (TL)

2,50

2,98

3,93

3,85

Net Debt (cash) (million US dollars)
Return on Equity (%)

Net Dividend per Share (TL)

2,14

2,53

3,34

3,27

18.336,00

19.941,00

24.147,00

26.643,00

8,34

8,56

8,62

9,10

Fitch Ratings Foreign Currency Long Term Rating

BBB-

BBB-

BBB-

BBB-

Fitch Ratings Local Currency Long Term Rating

BBB-

BBB-

BBB-

BBB-

214,00

206,72

257,07

348,04

78,00

94,61

112,61

177,21

Paid Taxes (million TL)
Corporate Governance Rating

Procurement Operations (million TL)
Domestic
Special Production

19,00

12,19

22,29

20,10

Oveseas

117,00

99,92

122,17

150,73

Domestic Procurement Rate (%)

45,33

51,66

52,48

56,70

-

20,09

19,27

22,19

Incentives Received (million TL)
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2009

2010

2011

2012

64.960,50

66.707,53

70.355,73

70.622,50

17.731,87

32.892,16

35.730,87

34.784,49

Environmental Performance
Direct Energy Consumption (TJ)
Natural Gas
Fuel Oil

29.176,97

17.905,18

13.211,00

12.650,08

Fuel Gas

15.255,04

13.226,27

18.601,43

20.543,08

Coke

2.796,62

2.683,92

2.812,42

2.644,84

304,01

302,66

436,67

463,55

67.010,19 70.792,40

71.086,04

Indirect Energy Consumption – Electricity (TJ)
Total Energy Consumption (TJ)

65.264,52

Change in Energy Consumption (%)
Energy Consumption per Production (GJ/Tons)
Solomon Energy Intensity Value
Number of Energy Efficiency Projects
Saving in Energy Consumption (TJ)
Reduction of Costs Through Energy Efficiency (million TL)
Reduction in GHG Emissions Through Energy Efficiency Projects (Ton CO2e)
Total Water Consumption (million m3)

14,86

-2,67

-5,64

-0,41

3,84

3,43

3,39

3,21

120,90

107,40

105,40

105,30

52

65

92

97

10.891,44

3.154,86

3.052,97

5.254,77

50,50

91,42

187,52

158,76

542.253,00 308.599,00 316.955,00 348.173,00
22,00

18,00

19,00

21,00

Underground

1,00

1,00

0,00

0,00

Surface

21,00

17,00

18,00

20,00

Municipal

0,00

0,00

1,00

1,00

-12,14

-16,22

4,58

9,44

1,36

0,96

0,91

0,95

Changes in Water Consumption (%)
Water Consumption per Production (m3/Tons)
Volume of Water Recycled (million m3)

11,32

11,60

11,16

9,87

Percentage of Water Recycled in Total Water Consumption (%)

36,00

39,00

37,05

32,23

Total Wastewater Discharge (million m3)

10,32

10,03

10,27

13,09

Total Amount of Solid Wastes

46.306,00

49.923,11 28.991,52

38.028,00

Hazardous Waste by Weight (tons)

36.638,00

40.228,88

17.998,52

22.944,00

Non-Hazardous Waste by Weight (tons)

9.668,00

9.694,23 10.993,00

15.084,00

Recycling (tons)

35.734,00

44.238,36

23.367,00

27.471,00

Disposal (tons)

10.572,00

5.684,75

5.624,52

10.577,00

77,00

88,60

81,00

72,00

3.383,00 14.158,00

8.836,00

Wastes by Disposal Method

Solid Waste Recycling Rate (%)
Number of Saplings Planted during Afforestation Activities (units)

10.272,00

Estimated Reduction in CO2 Emissions due to Afforestation Activities
(ton CO2e)

3.390,00

1.116,00

4.672,00

2.916,00

93,10

117,42

180,94

212,17

Environmental Investment and Operational Expenditures (million TL)
Environmental Training (person x hours)

-

70.526,10 56.813,00

35.719,00

Tüpraş Employees

-

34.924,80 26.668,00

15.138,00

Contractors

-

23.259,30 27.622,00

14.644,00

Community

-

12.342,00

2.523,00

5.937,00
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2009

2010

2011

2012

Social Performance
Total Training (person x hours)

135.177,00 153.112,00 144.227,00 289.095,00
Female
Male
White Collars
Blue Collars

Total Training (per employee)

-

9.986,00 20.831,00

32.125,00

- 143.126,00 123.396,00 256.970,00
49.653,00

37.173,00 62.908,00 129.599,00

85.524,00 115.939,00
32,70

36,00

81.319,00 159.496,00
34,00

63,00

Female

-

33,00

63,00

88,00

Male

-

36,00

32,00

61,00

65,00

45,00

71,00

131,00

White Collars
Blue Collars
Total HSE Training Hours (person x hours)

25,00

33,00

25,00

45,00

33.389,00

64.302,00

49.857,00

75.190,00

Tüpraş Employees

-

33.241,00 23.888,00

28.550,00

Business Partner Employees

-

31.061,00 25.969,00

46.640,00

Accident Frequency Rate (number of incidents x 1.000.000/person x
hour)
Accident Severity Rate (lost days x 1.000.000/person x hour)
Number of Fatalities

2,50

1,70

2,20

1,50

73,00

57,00

83,00

289,00

0

0

0

1

12.993

1.772

1.874

1.383

-

15

122

157

Employee Satisfaction (%)

57,00

-

59,00

57,00

Customer Satisfaction (%)

86,70

98,50

98,50

98,00

Supplier Satisfaction (%)

Total Number of Suppliers
Number of the Suppliers and Contractors gone through Human
Rights Screening

98,90

97,66

97,73

98,93

Koç Holding Pension Fund Liabilities (million TL)

5,40

39,34

37,81

42,72

Donations and Sponsorships (million TL)

7,84

8,31

12,58

16,07

1.109

1.612,00

1.744,00

1.704,00

Blue Collars

2,5

2,6

2,7

2,5

White Collars

4

4,7

4,6

4,4

Total Number of Interns
Rate of Minimum Wage to Minimum Starting Salary
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47

89

50
234

Female (number-%)

Male (number-%)

89

33
760
480
314

Secondary

High School

Undergraduate

University and Further

25

Primary School

0

1.523

Employees by Education (number-%)

Part-time

Male (number-%)

Female (number-%)

Full-time

1.612

284

Employees by Employment Type

1.289

Male (number-%)

39

1.328

9

1.523

89

1.603

1.523

5,5%

19,5%

30,0%

47,0%

2,0%

1,5%

0,0%

94,5%

5,5%

100,0%

14,5%

3,1%

17,6%

80,0%

2,4%

82,4%

0,6%

94,5%

5,5%

99,4%

188

94,5%

88

247

377

621

24

34

0

1.215

88

1.303

175

51

226

1.040

37

1077

0

1.215

88

1.303

1.215

19,0%

28,9%

47,7%

1,8%

2,6%

0,0%

93,2%

6,8%

100,0%

13,4%

3,9%

17,3%

79,8%

2,9%

82,7%

0,0%

93,2%

6,8%

100,0%

122

93,2%

6,8%

1.303

2012

2012
1.612

İzmir Refinery

İzmit Refinery

White Collars

Female (number-%)

Blue Collars

Employees by Category

Employees on Fixed-term Contract

Male (number-%)

Female (number-%)

Employees on Permanent Contract

Employees by Contract Type

Contractor Employees

Male

Female

Direct Employees

Çalışan Demografisi

47

144

201

493

27

12

0

830

47

877

120

23

143

710

24

734

0

830

47

877

830
78

877
5,4%
94,6%

16,4%

22,9%

56,2%

3,1%

1,4%

0,0%

94,6%

5,4%

100,0%

13,7%

2,6%

16,3%

81,0%

2,7%

83,7%

0,0%

94,6%

5,4%

100,0%

2012

Kırıkkale Refinery

34

82

125

261

6

9

0

449

34

483

68

17

85

381

17

398

0

449

34

483

449
89

483
7,0%
93,0%

17,0%

25,9%

54,0%

1,2%

1,9%

0,0%

93,0%

7,0%

100,0%

14,1%

3,5%

17,6%

78,9%

3,5%

82,4%

0,0%

93,0%

7,0%

100,0%

2012

Batman Refinery

245

10

37

6

2

0

192

108

300

162

92

254

30

16

46

0

192

108

300

192

108

81,7%

3,3%

12,3%

2,0%

0,7%

0,0%

64,0%

36,0%

100,0%

54,0%

30,7%

84,7%

10,0%

5,3%

15,3%

0,0%

64,0%

36,0%

100,0%

101

64,0%

36,0%

300

2012

Headquarters

366

1.032

1.193

2.172

96

82

0

4.203

366

4.575

759

233

992

3.450

133

3583

9

4.203

366

4.566

4.209

22,6%

26,0%

47,5%

2,1%

1,8%

0,0%

92,0%

8,0%

100,0%

16,6%

5,1%

21,7%

75,4%

2,9%

78,3%

0,2%

91,8%

8,0%

99,8%

578

92,0%

8,0%

4.575

2012

Total

48

924
139

Between 30 - 50

Above 50

5

Male

2
3

Between 30 - 50

Above 50
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34

Female

0,0%

18
285

Above 50
16
269

by Gender

Female

Recruitment (number - %)

52,6%

20

Under 30

Between 30 - 50

17,7%

18,0%

17,7%

47,4%

0,0%

89,5%

10,5%

38

60,0%

40,0%

0,0%

100,0%

5

8,6%

57,3%

0

by Age Groups

Male

4

by Gender

Mid-Level Executives (number)

0

Under 30

by Age Groups

0

Female

by Gender

Senior Executives (number)

549

Under 30

34,1%

96

9

105

10

13

1

22

2

1

4

0

5

0

5

90

806

407

24

7,9%

10,1%

8,1%

41,7%

54,1%

4,2%

91,6%

8,4%

20,0%

80,0%

0,0%

100,0%

0,0%

6,9%

61,9%

31,2%

2012

2012

Employees by Age Groups (number-%)

İzmir Refinery

İzmit Refinery

80

2

82

8

6

0

13

1

3

0

0

3

0

3

119

422

336

14

0,0%

13,6%

48,1%

38,3%

9,6%

4,3%

9,4%

57,1%

42,9%

0,0%

92,9%

7,1%

100,0%

0,0%

0,0%

100,0%

2012

Kırıkkale Refinery

68

6

74

4

6

0

10

0

1

0

0

1

0

1

49

249

185

10

0,0%

10,1%

51,6%

38,3%

15,1%

17,6%

13,3%

40,0%

60,0%

0,0%

100,0%

0,0%

100,00%

0,0%

0,0%

100,0%

2012

Batman Refinery

23

15

38

15

23

0

27

11

12

10

0

21

1

22

45

171

84

38

12,0%

13,9%

12,7%

39,5%

60,5%

0,0%

71,0%

29,0%

54,6%

45,4%

0,0%

95,5%

4,5%

15,0%

57,0%

28,0%

2012

Headquarters

536

48

584

55

68

1

106

18

20

16

0

39

1

37

442

2572

1561

12,7%

13,1%

12,8%

44,7%

55,3%

0,8%

85,5%

14,5%

124

55,6%

44,4%

0,0%

97,5%

2,5%

9,7%

56,2%

34,1%

2012

Total

Performance Indicators

49

0
60

Above 50

Employee Leaves (number - %)

56

Male

16,6%

0
0

Number of Employees on Parental
Leave

Number of Employees That
Returned from Parental Leave

82,4%

23

Number of Employees Covered
by Collective Bargaining
Agreements

1.328

27

Between 30 - 50

Above 50

2,9%

10

1,8%

3,70%

4,50%

3,7%

0,0%

1,6%

Under 30

by Age Groups

4

Female

by Gender

15

Between 30 - 50

49,2%

1.077

22

32

2

56

0

56

0

2

103

0

0

82,7%

24,0%

4,0%

0,5%

4,60%

0,00%

4,3%

0,0%

0,3%

25,3%

2012

2012
270

İzmir Refinery

İzmit Refinery

Under 30

by Age Groups

Male

734

16

40

4

59

1

60

0

2

80

0

0

2012

83,7%

13,4%

9,5%

1,2%

7,1%

2,1%

6,8%

0,0%

0,5%

23,8%

Kırıkkale Refinery

398

11

7

3

19

2

21

0

2

72

0

0

2012

82,4%

22,4%

2,8%

1,6%

4,20%

5,90%

4,3%

0,0%

0,8%

38,9%

Batman Refinery

46

4

10

4

13

5

18

1

6

31

0

0

15,4%

8,9%

5,8%

4,8%

6,8%

4,6%

6,0%

2,2%

3,5%

36,9%

2012

Headquarters

3.586

76

116

23

203

12

215

1

27

556

0

0

78,4%

1,7%

4,5%

1,5%

4,8%

3,3%

4,7%

0,2%

1,0%

35,6%

2012

Total

GRI Index

GRI
Indicators

References

Pages

Description

Response
Level

Profile Disclosures				
1.1
1.2

Message From the Chairman

2-3

Message From the General Manager

4-5

"Message From the Chairman

2-3

Message From the General Manager

4-5

Corporate Responsibility Management

40-41

2.1

Contacts

56

2.2

Corporate Website

Full
Full

Full
www:products>products information

Full

2.3

Tüpraş by Highlights

6

Full

2.4

Contacts

56

Full

2.5

Tüpraş by Highlights

6-13

2.6

Tüpraş by Highlights

6-7

Full

2.7

Tüpraş by Highlights

7

Full

Tüpraş Annual Report 2012

38

Tüpraş by Highlights

7, 9-13

Performance Indicators

44, 47

2.8

Tüpraş operates in only Turkey except
for supply and exportation processes.

Full

Full

2.9

Corporate Website

2.10

Achievements and Awards

43

Full

3.1

About the Report

1

Full

3.2

About the Report

2

Full

3.3

About the Report

3

Full

3.4

Contacts

56

Full

3.5

Corporate Responsibility Management

40-41

Full

3.6

About the Report

1

Full

3.7

About the Report

1

Full

3.8

About the Report

1

Full

3.9

About the Report

1

Full

3.10

About the Report

1

Full

3.11

About the Report

1

Full

3.12

GRI İndex

50-55

Full

3.13

Legal Disclaimer

56

Full

4.1

Tüpraş Annual Report 2012

98-101

Full

4.2

Tüpraş Annual Report 2012

98

Full

4.3

Tüpraş Annual Report 2012

99100

Full

4.4

Stakeholder Engagement

40-42

Full

Tüpraş Annual Report 2012

74-75,
98

50
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www:Investor Relations>Material
Disclosures

Full

GRI
Indicators

Tüpraş Annual Report 2012

Pages

Description

Response
Level

Profile Disclosures				
4.5

Employee Benefits
Tüpraş Annual Report 2012

98

4.6

Tüpraş Annual Report 2012

101

Full

4.7

Tüpraş Annual Report 2012

98-99

Full

4.8

Business Continuity

17-19

Full

Tüpraş Annual Report 2012

98,100

Business Continuity

17-19

Risk Management and Internal Audit

41

Tüpraş Annual Report 2012

102104

4.10

Tüpraş Annual Report 2012

99100

Full

4.11

Business Continuity

17-19

Full

Risk Management and Internal Audit

41

Tüpraş Annual Report 2012

102104

4.12

Tüpraş Annual Report 2012

98

Full

4.13

Corporate Responsibility Management

43

Full

4.14

Corporate Responsibility Management

42

Full

4.15

Corporate Responsibility Management

42

Full

4.16

Corporate Responsibility Management

42

4.17

Corporate Website

4.9

33

Full

Full

Full
www: Investor Relations>Corporate
Governance>General Meeting Minutes

Full

Disclosures on Management Approach				
DMA EC

DMA EN

Tüpraş by Highlights

6-13

Economic Overview

14-20

Community Overview

34-35

Performance Indicators

44

R&D Activities

19-20

Environmental Overview

22-27

Performance Indicators

45

DMA LA

People Overview

28-33

Performance Indicators

46

DMA HR

Human Rights

29-30

People Overview

28-33

Community Overview

35-37

Risk Management and Internal Audit

41

DMA SO
DMA PR

Performance Indicators

46

Community Overview

34-39

Risk Management and Internal Audit

41

Customer Satisfaction

18

Risk Management and Internal Audit

41

Corporate Website

Full

Full

Full
Full

Full
Full
Products>Products MSDS

51

GRI Index

GRI
Indicators

References

Pages

Description

Response
Level

Performans Göstergeleri
EC1

Community Overview

34-35

Performance Indicators

44

Partial

EC2

Energy and Climate Change

23

Partial

EC3

Employee Benefits

33

Full

Tüpraş Annual Report 2012

152

EC4

Energy Efficiency Projects

24

Tüpraş Annual Report 2012

168

Full

Performance Indicators

EC6

Economic Impact Area

19

Performance Indicators

44

EC7

Economic Impact Area

19

EC8

Community Overview

34-35

Full

EC9

R&D Activities

19-20

Full

Performance Indicators

44

EN1

Performance Indicators

44

Full

EN2

Tüpraş by Highlights

8

Full

Water Management

25

Environmental Overview

23

Performance Indicators

45

Environmental Overview

23

Performance Indicators

45

EN5

Environmental Overview

24

Performance Indicators

45

EN6

R&D Activities

19-20

EN7

Environmental Overview

24

Performance Indicators

45

EN8

Environmental Overview

25

Performance Indicators

45

EN9

Environmental Protection and
Biodiversity

26

Full

EN10

Environmental Overview

25

Full

Performance Indicators

45

EN11

Environmental Protection and
Biodiversity

26

Full

EN12

Environmental Protection and
Biodiversity

26

Full

EN3
EN4

52
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Tüpraş pays equal salary for equal
job, hence no salary difference can
be measured by gender. Therefore
ratios of entry wage to minimum wage
calculated by employee category.

Full

EC5

Full
Partial

Full
Full
Full
Partial
Full
Full

GRI
Indicators

References

Pages

Description

Response
Level

Yönetsel Yaklaşım
EN13

Environmental Protection and
Biodiversity

26

Afforestation Activities

27

EN14

Environmental Protection and
Biodiversity

26

Full

EN18

Environmental Overview

26

Full

Performance Indicators

45

EN20

Environmental Overview

24

Partial

EN21

Environmental Overview

25

Full

Performance Indicators

45

Environmental Overview

26

Performance Indicators

45

EN25

Environmental Protection and
Biodiversity

26

EN26

R&D Activities

19-20

EN29

Greener Distribution via Railway
Logistics

23

Full

EN30

Environmental Overview

27

Full

Performance Indicators

45

LA1

People Overview

29-30

Performance Indicators

47

LA2

Performance Indicators

48-49

EN22

EN27

Full
Full
Partial
Tüpraş has no packaged product.

LA3
LA4

Full

Tüpraş does not recruit part-time or
seasonal employees.

29

Performance Indicators

49

Full

Full
Tüpraş does not hire part-time employees.

Human Rights

Full

Full
Full

LA5

Possible changes in company
operations or working conditions
and workplaces of employees are
annouced before the execution of
the changes, according to minimum
notice periods indicated in applicable
legal regulations. These periods can
vary according to the employee
seniority. Collective bargaining
agreements regulate minimum notice
periods for covered employees.

Full

LA6

Occupational Health and Safety
Committees, established in all
refineries, are composed of health and
safety professionals, management and
employee representatives. Through
the presence of elected union and
employee representatives, health and
safety measures and performance
are monitored, as well as employee
suggestions and expectations are
adressed by the Committee.

Full

LA7

Health and Safety

30-31

Performance Indicators

46

Full

53

GRI Index

GRI
Indicators

References

Pages

Description

Response
Level

Yönetsel Yaklaşım
LA8

Employee Health

31

Employee Benefits

33

Performance and Career Management

32

Performance Indicators

46

LA11

Performance and Career Management

32

Full

LA12

Performance and Career Management

32

Full

LA13

Performance Indicators

48-49

Full

LA10

LA14

Full
Full

Tüpraş adopts equal salary for equal
work approach, therefore gender base
remuneration practices are prevented.
Both female and male employees
receive same basic salary unless
they perform same duty. Salaries can
only vary as a result of performance
bonuses, overtime payments and
similar fringe benefits.

Full

LA15

Performance Indicators

49

Full

HR2

Human Rights

29

Full

Risk Management and Internal Audit

41

Performance Indicators

46

HR4

No such case occured during the
reporting period.

Full

HR5

In all Tüpraş operations, exercise of the
freedom of association and collective
bargaining is ensured. Business
partners are also expected to adopt
same principle. During the reporting
period no breech or significant risk is
identified regarding exercise of these
rights.

Full

HR6

Tüpraş does not employ child labour.
Likewise, business partners are also
expected to adopt same principle.
During the reporting period no breech
or significant risk is identified regarding
this principle.

Full

HR7

Tüpraş does not employ forced or
compulsory labour. Likewise, business
partners are also expected to adopt
same principle. During the reporting
period no breech or significant risk is
identified regarding this principle.

Full

HR8

54

Security and Human Rights
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30

Full

GRI
Indicators

References

Pages

Description

Response
Level

Yönetsel Yaklaşım
HR11
SO1

No such case occured during the
reporting period.
Community Overview

34-39

Full
Full

SO2

All business units in relation to
procurement and tendering processes
are analyzed twice a year for
corruption risks.

Full

SO4

No such case occured during the
reporting period.

Full

SO5

Tüpraş maintains close
communications with public
authorities within the limits of
information exchange regarding
its field of activities; can participate
cooperation activities as a corporation
or as a member of a sectoral
organization upon invitation. However,
Tüpraş does not involve in lobbying
activities for company’s interest; does
not support individuals or groups
carrying out the same.

Full

SO6

Tüpraş does not directly or indirectly
support any political party, movement
or initiative, subscribes to no political
ideology or agenda; accordingly does
not declare any political opinion or
position.

Full

PR1

In accordance with REACH and local
regulations all products and chemical
substances used as raw material are
subject to analyzes including their
health and safety impacts and labeled
accordingly. All product labels, namely
MSDS forms, include possible H&S
impacts of products and measures to
be taken regarding these impacts.

Full

PR2

No such case occured during the
reporting period.

Full

PR3

All Tüpraş products are labeled in line
with legal regulations.

Full

PR4

No such case occured during the
reporting period.

Full

PR5

Customer Satisfaction

Full

PR7

No such case occured during the
reporting period.

Full

PR8

No such case occured during the
reporting period.

Full
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Contacts

For more detailed information, views and feedbacks on Türkiye Petrol Rafinerileri A.Ş. Corporate Responsibility Report please contact to:
Seval KIZILCAN
Corporate Communications Manager
kurumsal.iletisim@tupras.com.tr

Contact:
Türkiye Petrol Rafinerileri A.Ş.
Headquarters
41790 Körfez Kocaeli
T: +90 262 316 30 00
F: +90 262 316 30 10-11
www.tupras.com.tr

Reporting Consultant:

www.kiymetiharbiye.com

Design:
Kutay Güven
grafixel.com

Disclaimer:
The Corporate Responsibility Report (The Report) has been prepared by Türkiye Petrol Rafinerileri A.Ş. (Tüpraş) with regard
to the Global Reporting Initiative (GRI). All information and opinions contained in this Report, which does not purport to be
comprehensive, have been provided by Tüpraş and have not been independently verified for this purpose. This Report has
been prepared solely for information purposes and does not aim to form the basis for any investment decision. No information in this Report constitutes a proposal or part of a proposal relating to the sale of Tüpraş shares, or an invitation to this kind
of sales process, and the publishing of this report does not mean that a legal relationship of this kind has been established.
All featured information and related documents are believed to be accurate at the time of this Report’s preparation, and all
information has been provided in good faith and relies on trustworthy sources. However Tüpraş does not make any kind
of declaration, guarantee or promise in relation to this information. Accordingly, neither Tüpraş nor any of its subsidiaries,
or their respective advisors, directors or employees shall be liable for any direct, indirect or consequential loss or damage
suffered by any person as a result of relying on any statement in or omission from this Report or in any other information or
communication in connection with the Report.
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